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The exhibit attached to this Form 6-K contains forward-looking statements.
Words such as "believe," "anticipate,” "plan,” "expect," "intend," "target," "estimate,"
"project," "predict,” "forecast," "guideline," "should," "aim" and similar expressions
are intended to identify forward-looking statements but are not the exclusive means of
identifying such statements. Forward-looking statements involve inherent risks and
. uncertainties. We caution you that a number of important factors could cause actual
results to differ materially from the plans, objectives, expectations, estimates and
intentions expressed in such forward-looking statements, including risks associated
with the failure to obtain necessary governmental or regulatory approvals and /or
changing conditions in the marketplace. Other factors, which are further discussed in
our periodic reports filed with the Securities and Exchange Commission on Forms 20-
F and 6-K and in our other filings, include but are not limited to: competition and
product pricing in the markets in which we operate; general economic and market
conditions; compliance with, and possible changes in, environmental and health and
safety laws; dependence on cyclical construction markets; the supply and cost of raw
materials; our reliance on a small number of product distributors; the consequences of
product failures or defects; exposure to environmental or other legal proceedings; and
risks of conducting business internationally. We caution you that the foregoing list of
factors is not exclusive and that other risks and uncertainties may cause actual results
to differ materially from those contained in forward-looking statements. Forward-
looking statements speak only as of the date they are made, and we do not undertake
any obligation to update them in light of new information or future developments.
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JAMES HARDIE INDUSTRIES N.V.

Condensed consolidated statement of financial performance

Previous Previous
comresponding corresponding
Current period period Current period period
30 Jun 02 30 Jun 01 30 Jun 02 30 Jun 01
US$ million | US$ million A$ million A$ miltion
1.4 Revenues from ordinary activities 200.2 148.8 363.1 2894
1.2  Expenses from ordinary activities (164.0) {138.5) {297.6) (269.7)
1.3 Borrowing costs {2.8) (5.3) {(5.3) (10.3)
1.4  Share of net profits (losses) of associates and joint venture - - - -
entities
1.8 . Profit (loss) from continuing, ordinary activities before tax 333 4.8 60.2 8.4
1.8  Income tax on ordinary activities {10.3) {1.2} {18.7) (2.3)
1.7a Profit (loss) from continuing, ordinary activities after tax 23.0 3.8 415 74
1.7t Profit (foss) from ordinary activities of discontinued operaticns after
tax 529 (4.5) 96.0 (8.7
1.7¢ Profit (loss) from ordinary activities after tax 75.9 (0.8) 1375 {1.8)
1.8a Profit {loss) from extraordinary items after tax A - - - -
1.8b Cumuiative effect of a change in accounting principle after tax ~ - - -
1.8  Net profit (loss) 75.8 (0.9) 137.5 (1.6)
1.10  Net profit (loss) attributabie to outside equity interests - - - -
1.1 Net profit (loss) for the period attributable to members 75.9 {0.9) 137.5 {1.6)
- Non-owner transaction changes in equity
1.12 Increase {decrease) in revaluation reserves - -
1.13 Net exchange differences recognized in equity 17.1 (5.5)
1.14a Stock options exercised 1.8 -
1.14b Stock compensation 1.0 1.3
1.14c Employee loans {C.1) 1.7
1.14d Unrealised transition loss on derivative instruments classified as
cash flow hedges - (4.9)
1.14e Amortization of unrealised transition loss on derivative instruments 0.3 0.3
1.14f Net unrealised gains on available-for-sale securities ~ 1.2
1.15 Provisions - -
1.16 Total transactions and adjustments recognized directly in
equity (items 1.12 to 1.15) 20.2 {5.9)
117 Total changes in equity not resulting from transactions
with owners as owners 96.1 {6.8)
Eamings per security (EPS)
.18 BasicEPS 0.17 -
1.19 Diiuted EPS 0.17 -




JAMES HARDIE INDUSTRIES N.V.
Condensed consolidated statement of financial position

Atend of |As shownin Previous Atend of |Asshownini Previous
current | last annuat | comesponding current | last annual | corresponding
period report period period report period

30Jun 02 { 31 Mar 02 30 Jun 01 30Jun 02 | 31 Mar 02 30 Jun 01

. US$ million]US$ miltion| US$ million | | A$ miltion | A$ million | A$ million
Current assets
41 Cash 307.3 311 14.8 545.2 58.5 29.2
4.2 Receivables 87.8 80.3 89.3 155.8 151.0 176.2
4.3 Investments - . - - - : -
44 Inventories 50.8 65.4 67.8 90.1 123.0 133.8
45 Taxassets 16.0 325 515 284 61.1 101.6
4.6a Other - prepayments 8.2 7.2 6.7 145 135 13.2
4.6b  Other - net current assets of discontinued operations - 216 12.4 - 40.6 24.5
4.7 Total current assets 470.1 238.1 242.5 834.0 447.7 478.5
Non-current assets
48 Receivables 5.5 55 115 9.8 10.3 227
49 Investments (equity accounted) - - - - - -
4.10 Otherinvestments 6.7 6.7 76 11.9 12.6 15.0
4.11 Inventories - - - - - -
4.12 Exploration and evaluation expenditure capitalised - - - - - -
413 Development properties (mining entities) - - - - - -
4.14 Property, plant, equipment (net) 456.7 451.0 411.3 810.3 848.2 811.7
4.15 Intangibles (net) 34 3.6 3.1 6.0 6.8 6.1
416 Taxassets 53 5.5 55 9.4 10.3 109
4.17a Other - prepaid pension 9.5 8.9 8.9 16.9 16.7 176
4.17b Other - net non-current assets of discontinued operations - 194.2 246.3 - 365.3 486.1
4.18 Total non-current assets 487.1 675.4 694.2 864.3 1,270.2 1,370.1
4.19 Total assets 957.2 913.5 936.7 1,698.3 1,717.9 1,848.6
Current liabilities
4.20a Payables . 60.8 59.7 59.3 107.9 1123 117.0
4.20b Book overdraft 84 - 29 149 - 57
4.21 Interest bearing liabilities 53 49 91.8 94 9.2 181.2
4,22 Tax liabilities 47.2 18.2 3.2 83.7 34.2 6.3
4.23 Provisions exc. tax fiabilities 311 40.3 26.1 55.1 75.8 515
424 Other - net current liabilities of discontinued operations - - - - - -
4.25 Total current liabilities 152.8 123.1 183.3 271.0 231.5 361.7
Non-current liabllities
4.26 Payables - - - - - -
4.27 Interest bearing liabilities 225.0 325.0 361.8 399.2 611.3 714.0
428 Tax fiabilities 36.0 23.0 68.9 63.9 433 136.0
4.29a Provisions exc. tax liabilities 237 21.8 17.6 421 41.0 M7
4.29b Liability to Medical Research & Compensation Foundation 53.2 50.2 51.1 94.4 944 100.9
4.30 Other - net non-current liabilities - discontinued - - - - - -
4.31 Total non-current liabilities 337.9 420.0 499.4 599.6 790.0 985.6
- 4.32  Total liabilities 490.7 543.1 682.7 870.6 1,021.5 1,347.3
4.33 Net assets 466.5 370.4 254.0 827.7 696.4 501.3
Equity
4.34 Capital/contributed equity 5344 531.5 438.3
4.35a Accumulated other comprehensive income (loss) (44.1) (61.5) (53.1)
4.35b Employee loans (4.9) (4.8) 6.2)
4.36 Retained profits (Accumulated losses) (18.9) (94.8) {125.0)
4.37 Equity attributable to members of the parent entity 466.5 370.4 254.0
4.38 Outside equity interests in controlled entities - - -
4.33 Total equity 466.5 370.4 254.0
4.40 Preference capital included as part of 4.37 - | - I - ]




JAMES HARDIE INDUSTRIES N.V.

Condensed consolidated statement of cash flows

Previous Previous
Current | comesponding Curmrent | corresponding
pericd period period period
30 Jun 02 30 Jun 01 30 Jun 02 30 Jun 0%
, ' : US$ million | US$ milficn AS$ million A$ million
Cash flows related to operating activities
7.1a Net Income 75.9 {0.9) 1375 {1.8)
7.22 (Gain)/Loss on disposal of subsidiaries and business {61.3) - {93.1) -
7.3a (Gain)/Loss on disposal of investments and negotiable - - - -
7.5a Depreciation and amortization 8.1 40.1 147 18.7
7.6a Deferred income taxes (1.4) {2.7) {2.5) (6.3
7.7a Prepaid Pensions {.1) {C.2) {0.2) {0.4)
7.8a Other 1.0 28 1.8 5.6
Changes in operating assets/liabiiities ‘
7.8b Accounts receivable, prepaids, and other cuirent assets {13.8) {49.8) {25.0) {97.0)
7.8¢ inventories 13.2 5.6 238 10.9
7.8d Accounts payable,accrued liabilities and other fiabilities - 3.5 {3.2) 6.3 {6.2)
7.9 Net operating cash flows 35.1 {38.2) 63.4 (74.3)
Cash flows related %o investing activities
. 7.1C Payment for purchases of property, plant and equipment (8.3) (26.5) {15.1) (51.6)
7.11 Proceeds from sale of property, plant and equipment - 0.1 - 0.2
7.12 Payment for purchases of equity investments and businesses - - - -
7.13 Proceeds from sale of equity investments and businesses 3344 27 606.6 5.3
7.14 Loans to cther entities/Sale of investments - - - -
7.5 Loans repaid by other entities - 2.9 - 4.1
Other {Cash fransferred and costs of Medical Research
7.16 Foundation) - - - -
7.17_Net investing cash flows 326.1 {21.6) 591.5 {42.0)
Cash flows related to financing activities
7.18 Proceeds from issues of securities {shares, options, etc) 1.8 - 34 -
7.18 Proceeds from borrowings 115 26.3 20.9 51.2
7.20 Repayment of borrowings (100.0) (9.9) (181.4) (19.3)
7.21 Dividends paid - {20.2) - (39.3)
7.22 Other - Repayments of capital - - - -
7.23 Net financing cash flows {86.6) (3.8) {157.1) (7.4)
7.24 Net increase {decrease) in cash heid 274.8 (63.6) 497.8 {123.7)
7.25 Cash at beginning of pericd 311 75.1 58.5 153.3
v 7.26 Exchange rate adjustments 1.6 3.3 {11.1) {0.4)
7.27 Cash at end of period 307.3 14.8 545.2 29.2




JAMES HARDIE INDUSTRIES N.V.

SEGMENT INFORMATION US$ million

Industry segments

USA Fibre Cement

Asia Pacific Fibre Cement
Research & Development
Other Fibre Cement
Segments total

General Corporate
Interest

Other income (expense)
Worldwide total from continuing operations
Discontinued operations
Worldwide total

Geographic segments

United States

Australia

New Zealand

Other Countries

Segments total

General Corporate

‘Worldwide total from continuing operations
Discontinued operations

Worldwide total

Compilation of segmental information

Profit/(loss) before
Sales tax and abnormals Total Assets
3 mths | 3mths 3 mths | 3mths
30.06.02| 30.06.01 30.06.02( 30.06.01 30.06.02} 31.03.02
152.5 111.2 38.8 242 408.4 420.3
46.3 36.6 8.3 33 154.6 147.6
- - (2.5) (2.6) - -
1.4 0.6 (2.2) (2.5 44.7 45.5
200.2 1484 424 22.4 607.7 613.4
- 0.2 (6.5) (11.1) 3495 84.3
- - (2.9) (5.3) - -
- - 0.3 (1.2) - -
200.2 148.6 33.3 4.8 957.2 697.7
- 215.8
957.2 913.5
Sales Total Assets
3mths | 3mths
30.06.02{ 30.06.01 30.06.02] 31.03.02
153.2 111.6 443.6 456.0 |
28.7 233 85.0 80.6
129 9.1 273 24,7
5.4 4.4 51.8 52.1
200.2 148.4 607.7 613.4
- 0.2 349.5 84.3
200.2 148.6 957.2 697.7
- 215.8
957.2 913.5

James Hardie's operations are organised into the following four segments: (1) USA Fibre Cement, which
manufactures and sells fibre cement flat sheet products in the United States; (2) Asia Pacific Fibre Cement,
which manufactures and sells fibre cement products in Australia, New Zealand, the Philippines and Asian
export markets; (3) Research and Development, which includes the research and development centre in
Sydney, Australia; and (4) Other Fibre Cement, which includes the fibre reinforced cement pipes operations in
‘the United States and the Chile fibre cement operations.

" . _Research and development assets are included in the Asia Pacific Fibre Cement segment.

" In the analysis of total assets all deferred taxes are included in General Corporate.

. Prior year segmental information has been restated to reflect current industry segments.




JAMES HARDIE INDUSTRIES N.V.
- Comments by directors

Basis of accounting preparation

Background

On 2 July 1998, ABN 60 000 009 263 Pty Lid, formerly James Hardie industries Limited ("JHIL"), a public company
organised under the laws of Australia and listed on the Australia Stock Exchange, announced a plan of recrganisation and
capital restructuring (the “1998 Reorganisation”). James Hardie N.V. ("JHNV") was incorporated in August 1998, as an
intermediary holding company, with all of its common stock owned by indirect subsidiaries of JHIL. On 16 October 1998,
JHIL's shareholders approved the 1998 Reorganisation. Effective as of 1 November 1998, JHIL confributed its fibre cement
businesses, its US gypsum wallboard business, its Australian and New Zealand building systems businesses and iis
Australian windows business (collectively, the "Transferred Businesses™ to JHNV and its subsidiaries. In connection with
the 1998 Reorganisation, JHIL and its non-transferring subsidiaries retained certain unrelated assets and liabiiities.

.On 24 July 2001, JHIL announced a further plan of reorganisation and capital restructuring (the "2001 Reorganisation®).
Completion of the 2001 Reorganisation occurred on 18 October 2001, in connection with the 2001 Reorganisation, James
Hardie industries N.V. {"JHI NV}, formerly RC{ Netherlands Holdings B.V., issued common shares represented by CHESS
Units of Foreign Securities ("CUFS") on a one for one basis to existing JHIL shareholders in exchange for their shares in
JHIL such that JHI NV became the new uitimate holding company for JHIL and JHNV.

‘Following the 2001 Rearganisation, JHI NV controls the same assets and liabilities as JHIL controlied immediately prior to
the 2001 Reorganisation.

Basis of Presentation

The consolidated financia! statements represent the financial position and results of operations of JHINV and its wholly
owned subsidiaries, collectively referred to as either the "Company” or "James Hardie", uniess the context indicates
otherwise. For the periods prior to 19 Oclober 2001, the effective date of the 2001 Reorganisation, the consolidated financial
statements represent the financial position and results of operations of JHIL and its wholly owned subsidiaries.

in accordance with accounting principles generally accepted in the United States of America, the transfers to JHINV have
been accounted for on a historical cost basis using the ®as-if* poocling method on the basis that the transfers are between
companies under common control.

The profit and loss account, assets, liabilities and statement of cash flows of the Company have been presented with
accompanying Australian dollar (A$) convenience transiations. These A$ convenience transiations are not prepared in
accordance with acccunting principles generally accepted in the United States of America. The exchange rates used fo
calculate the convenience translations are as follows (US$1=A3% ):

31 March 30 Jure
2002 2001 2002

Assets and liabilities - 1.8808 1.9736 1.7743

Profit and loss account n/a 1.9477 1.8139

Statement of cash flows - beginning cash n/a 20408 1.8808

Statement of cash flows - ending cash ) n/a 1.9736 1.7743

Statement of cash flows - current period movements n/a 1.9477 1.8139
Other matters

On 13 March 2002, the Company announced that it had signed agreements to sell its US-based Gypsum operations to a
third party. The transaction was completed on 25 April 2002, A pre-tax gain of $83.0 million represented the excess of net
proceeds from the sale of $334.4 million over the net book value of assets sold of $253.0 million and income from operations
from 1 April 2002 through 25 April 2002 of $1.6 miliion. The sale resulted in an income tax expense of $30.1 miltion. The
proceeds from the sale were comprised of cash of $345.0 miliion less selling costs of $10.6 million.

Since the end of the period the Directors are not aware of any matter or circumstance not otherwise reported that has
significantly or may significantly affect the operations of James Hardie, the resuits of those cperations or the state of affairs
of James Hardie in subsequent financial periods.




Compliance statement

1 . This report has been prepared in accordance with AASB Standards, other AASB authoritative
pronouncements and Urgent Issues Group Consensus Views or other standards acceptable to
ASX (see note 12).

Identify other standards used US GAAP

2 - This report does give a true and fair view of the matters disclosed.

3 This quartery report is not intended to be a report prepared to satisfy the requirements of the
Corporations Law 2001. A formal report has therefore not been prepared.

4  The entity has a formally constituted audit committee.

Signhere: 2. R Date: 15-Aug-02
’ (Chief Executive Officer)

PETER MACDONALD
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item 1. Financial Statements
JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

{(Millions of US Dollars) (Millions of Australian Dollars)
31 March 30 June 31 March 30 June
2002 2002 2002 2002
ASSETS (Unaudited) (Unaudited) (Unaudited)
Current assets:
Cash and cash equivalents $ 311 § 3073 A$ 585 A$ 5452
Accounts and notes receivable, net of allowance for doubtful
accounts of $0.7 million (A$1.3 million) and $0.8 million
(A%1.4 million) as of 31 March and 30 June 2002, respectively 80.3 87.8 151.0 155.8
Inventories 65.4 50.8 123.0 80.1
Refundable income taxes 9.9 - 18.6 -
Prepaid expenses and other current assets 7.2 8.2 13.5 14.5
Deferred tax assets 22.6 16.0 425 284
Net current assets - discontinued operations 21.6 - 40.6 -
Total current assets 238.1 470.1 447.7 834.0
~ Long-term receivables 55 55 10.3 9.8
* Investments 6.7 6.7 126 11.9
Property, plant and equipment, net 451.0 456.7 848.2 810.3
Intangible assets, net 36 34 6.8 6.0
Prepaid pension cost 8.9 9.5 16.7 16.9
Deferred tax assets 5.5 5.3 10.3 9.4
Net non-current assets - discontinued operations 194.2 - 365.3 -
Total assets $ 9135 § 957.2 A$ 17179 A$ 16983
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities:
Accounts payable and accrued liabilities $ 597 $ 608 A$ 1123 A3 1079
Book overdrafts - 8.4 - 14.9
Short-term debt 49 53 9.2 94
Accrued payroll and employee benefits 25.7 16.8 48.3 29.8
Accrued product warranties 8.7 8.7 16.4 15.4
Income taxes payable 18.2 47.2 34.2 83.7
Other liabilities 5.9 5.6 111 9.9
Total current liabilities 123.1 152.8 2315 271.0
Long-term debt 325.0 225.0 611.3 399.2
Deferred tax liabilities 23.0 36.0 43.3 63.9
Liability to Medical Research and Compensation Foundation 50.2 53.2 94.4 94.4
Other liabilities 21.8 23.7 41.0 421
Total fiabilities 543.1 490.7 A$ 1,0215 A$ 8706
Commitments and contingencies (Note 8) - - - -
Shareholders' equity:
Common stock, Euro doliar 0.50 par value, 2.0 billion shares
authorized; 455,438,519 shares and 456,378,834 shares issued
and outstanding at 31 March and 30 June 2002, respectively 205.4 205.8
Additional paid-in capital 326.1 328.6
Accumulated deficit (94.8) (18.9)
Employee loans (4.8) (4.9)
Accumulated other comprehensive loss (61.5) (44.1)
Total shareholders' equity 370.4 466.5
Total liabilities and shareholders' equity $ 9135 § 957.2
The accompanying notes are an integral part of these interim consolidated condensed financial statements.
1




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

{Millions of US Dollars, except per share data)

{Unaudited}
Three Months
Ended 30 June
2001 2002
Net sales $ 1486 $ 200.2
Cost of goods sold (102.8) (128.1)
Gross profit 45.8 71.1
Selling, general and administrative expenses (28.3) (31.2)
Research and development expenses (4.2) (4.0)
Restructuring and cther operating expenses (2.0) -
Operating profit 11.3 359
Interest expense (5.9) (4.0)
interest income 0.6 1.1
Other income (expense), net (1.2) 0.3
Income from continuing operations before income taxes 4.8 333
Income tax expense (1.2) {(10.3)
Income from continuing operations 3.6 23.0

Discontinued operations:
Loss from discontinued operations, net of income tax benefit
of $3.7 million for the three months ended 30 June 2001 (4.8) -

Gain on disposai of discontinued operations, net of income
tax expense of $0.1 million and $30.1 million for the

three months ended 30 June 2001 and 2002, respectively 8.3 52.9
Income (loss) from discontinued operations (4.5) 52.8
Net income (loss) $ (09) % 75.9

Income (loss) per share - basic:
income from continuing operations $ 001 § 0.05
Income (loss) from discontinued operations {0.01) 0.12
Net income per share - basic $ - $ 0.17
income (loss) per share - diluted:
income from continuing operations $ 001 § 0.05
Income (loss) from discontinued operations (0.01) 0.12
Net income per share - diluted $ - $ 0.17
Weighted average common shares outstanding (in millions):
Basic 415.8 455.8
Diluted 415.8 458.2

The accompanying notes are an integral part of these interim consolidated condensed financial statements.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

(Millions of Australian Dollars, except per share data)

{Unaudited)
Three Months
Ended 30 June
2001 2002
Net sales A$ 2894 A% 363.1
Cost of goods sold {200.2) (234.2)
Gross profit 89.2 128.9
Selling, general and administrative expenses (55.1) {56.6)
Research and development expenses (8.2) (7.3)
Restructuring and other operating expenses (3.9) -
Operating profit 22.0 65.0
Interest expense (11.5) (7.3)
Interest income 1.2 20
Other income (expense), net (2.3) 0.5
Income from continuing operations before income taxes 9.4 60.2
Income tax expense (2.3) (18.7)
Income from continuing operations 71 41.5

Discontinued operations:
Loss from discontinued operations, net of income tax benefit
of A$7.2 million for the three months ended 30 June 2001 (9.3) -

Gain on disposal of discontinued operations, net of income
tax expense of A$0.2 million and A$54.6 million for the

three months ended 30 June 2001 and 2002, respectively 0.6 96.0
Income (loss) from discontinued operations (8.7) 96.0
Net income (loss) A$ (1.6) A$ 1375

Income (loss) per share - basic:
Income from continuing operations A$ 0.02 A$ 0.09
Income (loss) from discontinued operations (0.02) 0.21
Net income per share - basic A$ - A3 0.30
Income (loss) per share - diluted:
Income from continuing operations A% 0.02 A$ 0.09
Income (loss) from discontinued operations {0.02) 0.21
Net income per share - diluted AS - A% 0.30
Weighted average common shares outstanding (in millions):
Basic 415.8 455.8
Diluted 415.8 458.2

The accompanying notes are an integral part of these interim consolidated condensed financial statements.



JANMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

{Millions of US Dollars)

{Unaudited)
Three Months
Ended 30 June
2001 2002
Cash flows from operating acfivities:
Net income (loss) $ 08} § 75.9
Adjustments to reconcile net income (loss) to net cash provided by (used in) operating activities:
Gain on disposal of subsidiaries and businesses - (51.3)
Depreciation and amortisation 10.1 8.1
Deferred income taxes 2.7} (1.4)
Prepaid pension cost (0.2 (C.1)
Other 2.9 1.0
Changes in operating assets and liabilities:
Accounts receivable, prepaids and other current assets {49.8) {13.8)
Inventories 58 13.2
Accounts payable, accrued iiabilities and other liabilities (3.2) 3.5
Net cash provided by {used in) operating activities (38.2) 35.1
Cash flows from investing activities:
Purchases of property, plant and equipment (26.5) (8.3)
Proceeds from sale of property, plant and equipment 0.1 -
Disposat of subsidiaries and businesses - 334.4
Proceeds from sale and maturity of investments 27 -
Loans repaid by other entities 2.1 -
Net cash provided by {used in) investing activities {21.6) 326.1
Cash flows from financing activities:
Proceeds from borrowings 26.3 11.5
Repayments of borrowings (S.9) (100.0)
Proceeds from issuance of shares - 1.9
Dividends paid {(20.2) -
Net cash used in financing activities (3.8) (86.6)
Effects of exchange rate changes on cash 3.3 1.6
Net increase (decrease) in cash and cash equivalents (60.3) 276.2
Cash and cash equivalents at beginning of period 75.1 311
Cash and cash equivalents at end of period 14.8 307.3
Components of cash and cash equivalents:
Cash at bank and on hand 4.8 14.8
Deposits 10.0 292.5
Cash and cash equivalents at end of period $ 148 $ 307.3

The accompanying notes are an integral part of these interim consolidated condensed financial statements.
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JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

(Millions of Australian Dollars)

(Unaudited)
Three Months
Ended 30 June
2001 2002
Cash flows from operating activities:
Net income (loss) A$ (1.6) A3 1375
Adjustments to reconcile net income (loss) to net cash provided by (used in) operating activities:
Gain on disposal of subsidiaries and businesses - (93.1)
Depreciation and amortisation 19.7 14.7
Deferred income taxes (5.3) (2.5)
Prepaid pension cost (0.4) (0.2)
Other 5.6 1.8
Changes in operating assets and liabilities:
Accounts receivable, prepaids and other current assets (97.0) (25.0)
Inventories 10.9 239
Accounts payable, accrued liabilities and other liabilities (6.2) 6.3
Net cash provided by (used in) operating activities (74.3) 63.4
Cash flows from investing activities:
Purchases of property, plant and equipment (51.6) (15.1)
Proceeds from sale of property, plant and equipment 0.2 -
Disposal of subsidiaries and businesses - 606.6
Proceeds from sate and maturity of investments 53 -
Loans repaid by other entities 4.1 -
Net cash provided by (used in) investing activities {42.0) 591.5
Cash flows from financing activities:
Proceeds from borrowings 51.2 209
Repayments of borrowings (19.3) (181.4)
Proceeds from issuance of shares - 3.4
Dividends paid (39.3) -
Net cash used in financing activities (7.4) (157.1)
Effects of exchange rate changes on cash (0.4) (11.1)
Net increase (decrease) in cash and cash equivalents (124.1) 486.7
Cash and cash equivalents at beginning of period 153.3 58.5
Cash and cash equivalents at end of period 29.2 545.2
Components of cash and cash equivalents:
Cash at bank and on hand 9.5 26.3
Deposits 19.7 518.9
Cash and cash equivalents at end of period A$ 29.2 A$ 5452

The accompanying notes are an integral part of these interim consolidated condensed financial statements.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY

(Millions of US Doliars)

Accumulated
Additional Other
Common Paid-in Accumulated Employee Comprehensive
Stock Capital Deficit Loans income {Loss)  Total
Balances as of 31 March 2002 $ 2054 $ 3261 §$ (948) $ (48 $ (61.5) $ 3704

Comprehensive income {loss):
Net income - - 75.9 - - 75.8
Other comprehensive income:
Amortisation of unrealised transition

loss on derivative instruments - - - - 0.3 0.3
Foreign currency transiation gain - - - - 17.1 17.1
Other comprehensive income - - - - 17.4 174
Totai comprehensive income 93.3

Stock compensation - 1.0 - - - 1.0
Employee loans - - - (0.1) - {0.1)
Stock options exercised 0.4 1.5 - - - 1.9
Balances as of 30 June 2002 $ 2058 $ 3286 % (18.9) $ (49 § (44.1) $ 466.5

The accompanying notes are an integral part of these interim consolidated condensed financial statements.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. Background and Basis of Presentation
Background

On 2 July 1998, ABN 60 000 009 263 Pty Ltd, formerly James Hardie Industries Limited ("JHIL"), a public company
organised under the laws of Australia and listed on the Australia Stock Exchange, announced a plan of
reorganisation and capital restructuring (the "1998 Reorganisation"). James Hardie N.V. ("JHNV") was
incorporated in August 1998, as an intermediary holding company, with all of its common stock owned by indirect
subsidiaries of JHIL. On 16 October 1998, JHIL's shareholders approved the 1998 Reorganisation. Effective as of
1 November 1998, JHIL contributed its fibre cement businesses, its US gypsum wallboard business, its

Australian and New Zealand building systems businesses and its Australian windows business (collectively, the
"Transferred Businesses") to JHNV and its subsidiaries. In connection with the 1998 Reorganisation, JHIL and

its non-transferring subsidiaries retained certain unrelated assets and liabilities.

On 24 July 2001, JHIL announced a further plan of reorganisation and capital restructuring (the "2001
Reorganisation”). Completion of the 2001 Reorganisation occurred on 19 October 2001. In connection with the
2001 Reorganisation, James Hardie Industries N.V. (“JHI NV7), formerly RC! Netherlands Holdings B.V., issued
common shares represented by CHESS Units of Foreign Securities ("CUFS") on a one for one basis to existing
JHIL shareholders in exchange for their shares in JHIL such that JHI NV became the new ultimate holding
company for JHIL and JHNV.

Following the 2001 Reorganisation, JHI NV controls the same assets and liabilities as JHIL controlled
immediately prior to the 2001 Reorganisation.

Basis of Presentation

The consolidated financial statements represent the financial position and results of operations of JHI NV and its
wholly owned subsidiaries, collectively referred to as either the "Company” or "James Hardie," unless the context
indicates otherwise. For the periods prior to 19 October 2001, the effective date of the 2001 Reorganisation, the
consolidated financial statements represent the financial position and results of operations of JHIL and its wholly
owned subsidiaries.

In accordance with accounting principles generally accepted in the United States of America, the transfers to JHI
NV have been accounted for on a historical cost basis using the "as-if" pooling method on the basis that the
transfers are between companies under common control.

The interim consolidated condensed financial statements and related notes are unaudited and have been
prepared pursuant to the rules and regulations of the Securities and Exchange Commission. In the opinion of
management, the accompanying financial statements reflect all adjustments, which are of a normal recurring
nature, necessary for a fair statement of financial position as of 31 March and 30 June 2002 and the results of
operations for the three months ended 30 June 2001 and 2002, and cash flows for the three months ended 30
June 2001 and 2002. These financial statements and notes are to be read in conjunction with the audited
consolidated financial statements of James Hardie Industries N.V. and Subsidiaries for the three years ended 31
March 2002. The results of operations for the three months ended 30 June 2002 are not necessarily indicative of
the results to be expected for the full fiscal year ending 31 March 2003.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

The assets, liabilities, income statement and cash flows of the Company have been presented with
accompanying Australian doliar (A$) convenience translations. These A$ convenience translations are not
prepared in accordance with accounting principles generally accepted in the United States of America. The
exchange rates used to calculate the convenience transiations are as follows (US$1 = AS):

31 March 30 June
2002 2001 2002
Assets and liabilities 1.8808 nfa 1.7743
income statement n/a 1.9477 1.8139
Cash flows - beginning cash n/a 2.0408 1.8808
Cash flows - ending cash n/a 1.9736 1.7743
Cash fiows - current period movements nla 1.9477 1.8139

2. Summary of Significant Accounting Policies
Reclassifications

Certain prior year balances have been reclassiiied to conform with the current year presentation.

Eamings per Share

The Company is required to disclose basic and diluted eamings per share ("EPS"). Basic EPS is calculated
using income divided by the weighted average number of common shares outstanding during the period. Diluted
EPS is similar to basic EPS except that the weighted average number of common shares outstanding is
increased to include the number of additional common shares that would have been outstanding if the dilutive
potential common shares, such as options, had been issued. Options to purchase 0.2 million shares for the
quarter ended 30 June 2001 were not included in the computation of diluted net income per share because the
exercise price of the options was greater than the average market price of the common shares. Therefore, the
effect would be antidilutive.

Recent Accounting Pronouncements

Goodwili

in July 2001, the Financial Accounting Standards Board ("FASB"} issued Statement of Financial Accounting
Standard ("SFAS") No. 142, "Goodwill and Other intangible Assets.” SFAS No. 142, which changes the accounting
for goodwill and indefinite-lived intangible assets from an amortisation method to an impairment-only approach,

is effective for fiscal years beginning after 15 December 2001. The Company is in the process of determining the
impact that adoption of this Standard will have on its consolidated financial statements, if any, and will complete
this assessment by 30 September 2002. As the goodwill amortisation expense from continuing businesses

was immaterial for the quarter ended 30 June 2001, the Company's selling, general and administrative expenses
for the current quarter ended 30 June 2002 were not affected due to the discontinuance of goodwill amortisation
required by this standard.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

Asset Retirement Obligations

In June 2001, the FASB issued SFAS No. 143, "Accounting for Asset Retirement Obligations." This standard
applies to legal obligations associated with the retirement of long-lived assets that result from the acquisition,
construction, development and/or the normal operation of a long-lived asset, except for certain obligations of
lessees. The statement requires that the fair value of a liability for an asset retirement obligation be recognised in
the period in which it is incurred if a reasonable estimate of fair value can be made. The associated asset
retirement costs are capitalised as part of the carrying amount of the long-lived asset. This statement is effective
for financial statements issued for fiscal years beginning after 15 June 2002. The adoption of this standard is not
expected to have a material impact on the Company's consolidated financial statements.

Impairment or Disposal of Long-Lived Assets

In August 2001, the FASB issued SFAS No. 144, "Accounting for the Impairment or Disposal of Long-Lived

-Assets.” Based upon the framework established in SFAS No. 121, "Accounting for the Impairment of Long-Lived
Assets and for Long-Lived Assets to Be Disposed Of," this statement establishes one accounting model for
long-lived assets to be disposed of by sale and addresses significant SFAS No. 121 implementation issues. The
accounting model defined in SFAS No. 144 applies to all long-lived assets to be disposed of whether reported in
continuing operations or in discontinued operations and requires that those long-lived assets be measured at the
lower of carrying amount or fair value less costs to sell. Consequently, discontinued operations wiil no longer be
measured at net realisable value or include amounts for operating losses that have not yet occurred. This
statement is effective for financial statements issued for fiscal years beginning after 15 December 2001 and
interim periods within those fiscal years. The provisions of SFAS No. 144 generally are to be applied

prospectively. The adoption of this standard had no material impact on the Company's consolidated financial
statements.

3. Inventories

Inventories consist of the following components (in millions of US dollars):
31 March 30 June

2002 2002
Raw materials and supplies $ 221 $ 17.7
Work-in-process 4.1 46
Finished goods 39.2 285
Contracts-in-progress less advance billings - -
Total inventories $ 654 $ 50.8

Work-in-process includes amounts related to construction contracts. The net amount of contracts-in-progress
less advance billings was determined after deducting payments and progress billings of $2.9 million and $2.4
million as of 31 March and 30 June 2002, respectively.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

4. Restructuring and Other Operating Expenses and Other (Expense) Income; Net

For the three months ended 30 June 2001, the Company incurred other operating expenses of $2.0 million for the
decrease in the fair market value of the derivative pulp contract.

The following table dispiays the activity and balances of the restructuring accrual account, which is included in
other liabilities, from 1 April 2002 to 30 June 2002 (in millions of US doilars):

30 June
1 April 2002 2002
Type of Cost Balance  Additions Deductions  Balance
Employee terminations $ 09 % - 3 0.1) $ 0.8
Surplus lease space 2.1 0.1 (0.5) 1.7
Total $ 30 % 01 $ (0.6) $ 2.5

Additions reflect foreign currency movements and deductions reflect cash payments.

Other income (expense), net consists of investment income (expense) of ($1.2) million and $0.3 mitlion for the
three months ended 30 June 2001 and 2002, respectively.

5. Discontinued Operations
Gypsum

On 13 March 2002, the Company announced that it had signed agreements to sell its US-based Gypsum
operations to a third party. The transaction was completed on 25 April 2002. A pre-tax gain of $83.0 million
represented the excess of net proceeds from the sale of $334.4 miliion over the net book value of assets sold of
$253.0 million and income from operations from 1 April through 25 April 2002 of $1.6 million. The sale resulted in
an income tax expense of $30.1 million. The proceeds from the sale were comprised of cash of $345.0 million
less selling costs of $10.6 million.

Windows

On 15 August 2000, the Company approved a pian to dispose of its Windows business. For the year ended 31
March 2001, the Company recorded a loss on disposal of $17.4 million, net of an income tax benefit of $0.6
million. This loss on disposal consisted of $17.2 million for a write down of assets to their expected net realisable
value on disposal and transaction costs expected tc be incurred on disposal. At 31 March 2001, operating losses
from 15 August 2000 to the final disposal date were estimated at $0.8 million and were included in fiscal year
2001's loss on disposal for the Windows segment. During the first quarter of fiscal year 2002, the total estimated
operating losses from 15 August 2000 to the final disposal date were reduced by $0.3 miilion.
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JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

The following are the results of operations of discontinued businesses (in millions of US dollars):

30 June
2001 2002
Gypsum
Net sales 54.7 -
Loss before income tax benefit (8.5) -
Income tax benefit 3.7 -
Net loss (4.8) -
Gain on disposal, net of income taxes 0.3 52.9
Income (loss) from discontinued operations $ (45 % 52.9

6. Operating Segment Information and Concentrations of Risk

The Company has reported its operating segment information in the format that the operating segment
information is available to and evaluated by the Board of Directors. USA Fibre Cement manufactures and sells
fibre cement flat sheet products in the United States. Asia Pacific Fibre Cement manufactures and sells fibre
cement products in Australia, New Zealand and the Philippines. Research and Development is the Research and
Development centre in Sydney, Australia. Other Fibre Cement includes the manufacture and sale of fibre cement
products in Chile and the manufacture and sale of fibre reinforced cement pipes in the United States. The
Company's reportable operating segments are strategic operating units that are managed separately due to their
different products and/or geographical location.

Operating Segments

The following are the Company's operating segments and geographical information (in millions of US dollars):

Net Sales to Customers

Three Months
Ended 30 June
2001 2002

USA Fibre Cement $ 1112 $§ 1525
Asia Pacific Fibre Cement 36.6 46.3
Other Fibre Cement 0.6 1.4
Segments total ' 148.4 200.2
General Corporate 0.2 -
Worldwide total from continuing operations $ 1486 % 2002
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JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

USA Fibre Cement
Asia Pacific Fibre Cement
Research and Development
Other Fibre Cement
Segments total
General Corporate
Total operating profit
Net interest expense
Other income {expense), net
Worldwide total from continuing operations

USA Fibre Cement

Asia Pacific Fibre Cement

Other Fibre Cement
Segments total

General Corporate

Discontinued operations
Worldwide total

Geographic Areas

United States
Australia
New Zealand
Other Countries
Segments total
General Corporate
Worldwide total from continuing operations

Income {Loss) from
Continuing Operations

Three Months
Ended 30 June
2001 2002

$ 242 § 38.8
3.3 8.3
(2.68) (2.5)
(2.5) (2.2)
224 424
{11.1) {6.5)
11.3 359
(5.3) (2.9)
(1.2) 0.3

$ 48 $ 33.3

Total identifiable Assets
31 March 30 June

2002 2002
$§ 4203 § 4084
147.6 154.6
45.5 447
613.4 807.7
84.3 349.5
215.8

$ 913656 § 9572

Net Sales to Customers

Three Months
Ended 30 June
2001 2002
$ 1116 $ 153.2

23.3 28.7
9.1 12.9
4.4 54

148.4 200.2
0.2

$ 1486 $ 2002
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JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

Total ldentifiable Assets
31 March 30 June

2002 2002
United States $ 4560 $ 4436
Australia 80.6 85.0
New Zealand 24.7 27.3
Other Countries 52.1 51.8
Segments total 613.4 607.7
General Corporate 84.3 349.5
Discontinued operations 215.8 -
Worldwide total $ 9135 $ 9572

7. Comprehensive Income (Loss)

The following are the components of total accumulated other comprehensive income (loss), net of related tax,
which is displayed in the balance sheet (in millions of US dollars):
31 March 30 June

2002 2002

Net unrealised gain on available-for-sale securities $ 01 § 0.1
Unrealised transition loss on derivative instruments classified as

cash flow hedges (4.9) (4.9)
Accumulated amortisation of unrealised transition loss on

derivative instruments 1.1 1.4
Foreign currency losses on translation of foreign subsidiaries (57.8) _(40.7)

Total accumulated other comprehensive loss $ (615 $ (44.1)

8. Commitments and Contingencies

On 28 June 2001, the Company entered into an agreement to sell its gypsum mine in Las Vegas, Nevada to a
developer for approximately $50.0 million. The carrying value of the mine at 30 June 2002 is $0.7 million. The
sale of the mine is subject to certain conditions, including completion of planning and regulatory approvals, which
may take approximately two years to obtain. The sale will be recognised when all conditions have been met.
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item 2. Management’s Discussion and Analysis of Financial Condition and Results of
Operations

In this report, James Hardie Industries N.V. and its subsidiaries are coliectively referred to as
“we,” “us,” or “our,” the term “NZ$" refers to New Zealand doilars and the term “PHP” refers to
Philippine pesos.

This document contains forward-looking statements. Forward-ooking statements are subject to
risks and uncertainties and, as a resuit, readers shouid not place undue reliance on such
statements. The inclusion of these forward-looking statements should not be regarded as a
representation that the objectives or plans described wiil be realised.

Three Months Ended 30 June 2002 Compared to Three Months Ended 30 June 2001

Unless otherwise stated, results are for continuing operations only and comparisons are of the 1
quarter of the current fiscal year versus the 1 guarter of the prior fiscal year.

Total Net Sales

Total net sales increased 35% compared to the same quarter of the previous year from $148.6
mitlion to $200.2 million. Net sales from USA Fibre Cement increased 37% from $111.2 miilion to
$152.5 million due to continuing growth in sales volumes. Net sales from Asia Pacific Fibre
Cement increased 27% from $36.6 million to $46.3 million due to higher saies volumes. Net
sales from Other Fibre Cement increased 75% from $0.8 million to $1.4 million as the Chilean fiat
sheet business and the US-based FRC Pipes business continued to ramp up, following their
start-up early in the 2001 calendar year.

USA Fibre Cement Sales

Sales revenue increased 37% from $111.2 million to $152.5 million. Sales volume increased
39% from 244.0 million square feet to 339.8 million square feet. The increase was due to the
continued strong growth in demand for fibre cement as awareness of the product’s atiributes
continues to increase among builders, distributors and homeowners, and the inclusion of sales
from the Cemplank operations acquired in December 2001. Market share increased in the siding,
backer and trim segments and in both the southern and northern regions of the country. A new
marketing campaign, “Why Settle For Vinyl,” has generated a strong, positive response from
customers and sales of The Caolorpius™ Collection, a new range of pre-painted products that
compete directly with vinyl products, continued to help deliver growth in the northern region.
Trading conditions were also favourable with consumer confidence remaining at relatively high
levels due mainly to further cuts to low mortgage rates. There is generally a 3-6 month lag
between the start of house construction and the sale of our products. New staris in the previous
quarter were up 7% from the same period the year before and this helped drive the strong sales
results in the first quarter of the current fiscal year. Strong demand for Hardibacker 500™, our ¥2
inch backerboard using proprietary G2 technology, resuited in further market share growth in the
interior cement board market. Sales of Hardibacker 500™ increased significantly compared to the
same quarter of the previous year. Sales also increased markedly for Harditrim™, soffits and
Heritage ® panels. The average selling price decreased 2% compared to the same quarter of the
previous year from $456 per thousand square feet to $449 per thousand square feet. The
decrease was due to the inclusion of sales from our Cemplank operations that historically have
been at lower selling prices than those achieved by our company. However, the average selling
price increased $7 compared to the fourth quarter of fiscal 2002 due to the implementation of a
price increase for nearly all products in most markets and because of the increased proportion of
sales of higher-priced differentiated products. The newly acquired Cemplank facilities in
Summerville, South Carolina and Biandon, Pennsyivania, as well as the new production line at
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the Waxahachie, Texas plant, continued to ramp up during the quarter. Today, we announced
plans to expand the plant at Waxahachie to help meet growing demand.

Asia Pacific Fibre Cement Sales

Sales revenue for this segment increased 27% from $36.6 million to $46.3 million. Sales volume
increased 17% from 74.7 million square feet to 87.4 million square feet.

Australia Fibre Cement Sales

Sales revenue increased 24% from $23.2 million to $28.7 million. In local currency, the increase
was 15%. The growth in sales revenue was due to a 17% increase in sales volume from 50.9
million square feet to 59.5 million square feet. This was partially offset by a 2% decrease in the
average selling price of FRC Pipes. Demand for new residential housing remained at high levels
buoyed by a relatively strong economy, low interest rates and the continuation of the
Government's First Home Buyers Scheme. There is generally a 3-6 month lag between the start
of house construction and the sale of our products. The strong sales results in the quarter were
helped by a significant increase in new housing starts in the previous quarter, compared to the
same periods of the previous year. The robust trading conditions led to higher sales for most
products in most market segments. During the quarter, CMX™, a lightweight cladding material
that emulates the look and finish of rendered masonry, was launched in NSW. CMX™ has been
launched successfully in other states and customer response has continued to be very positive.

New Zealand Fibre Cement Sales

Sales revenue increased 42% from $9.1 million to $12.9 million due to an increase in sales
volume and higher selling prices. In local currency, sales revenue increased 27%. Sales volume
increased 22% from 8.7 million square feet to 10.6 million square feet due to an improvement in
residential building activity, which led to stronger demand. Average selling prices increased 2%
due to a price increase that became effective in August 2001. Improved consumer confidence
fuelled by low interest rates, high inflation in house selling prices and a stronger economy
contributed to the higher level of residential building activity. Residential construction for the six
months to May 2002 was up 22% compared to the same period last year. There has been a
positive response from consumers to Linea®, a new weatherboard cladding system that was
launched in March 2002. Linea® is a thicker, lightweight weatherboard that uses our proprietary
low-density technology and offers a number of performance advantages over timber

weatherboards, notably superior durability. Customer feedback supports our forecasted growth
targets for the product.

Philippines Fibre Cement Sales

Sales revenue increased 12% from $4.2 million to $4.7 million. In local curfency, sales revenue
increased 10%. This was due to higher sales volumes as a result of stronger domestic demand.
Sales volume increased 15% compared to the same quarter of the previous year from 15.1
million square feet to 17.3 million square feet due to the introduction of new products and
increased demand from a stronger domestic market supported by more stable economic and
political conditions. We continued to penetrate the domestic building boards market, taking
further share from the main competing material, plywood. HardiFlex ® lite, a thinner, lighter sheet
designed for ceiling applications, continued to generate strong sales, as did Hardiflex® 4.5mm,
used in ceiling and internal wall applications. The average net selling price decreased 4%
compared to the same quarter of the previous year due to the impact of competitor pricing
strategies in export markets.

Other Fibre Cement Sales
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Chile Fibre Cement Sales

Our Chilean operation began commercial production in March 2001 and has successfuily
captured around 20% of the market for sales of fibre cement fiat sheet. Highly competitive
market conditions and aggressive pricing strategies continued during the quarter resulting in
average selling prices falling compared to the same quarter of the previous year. Sales volumes
have steadiﬂx_&ncreased since the business commenced due to growing demand for

EconoBoard ™, which is targeted to builders of small scale homes and additions, and the DIY
market, distributed through retail stores, and Du:raboardTM, which is targeted fo larger scale
builders working mainly in the social housing sector. Demand for fibre cement in the Chilean
market was relatively weak during the quarter due to reduced seasonal activity as the country
moved into winter, and the negative economic impact of instability in neighbouring Latin American
countries. New proprietary technology was installed at our plant in Santiago during the quarter
and we began manufacturing textured panels and planks for the Chilean market. Saies of these
products will commence in the second quarter of the current year.

USA FRC Pipes Sales

Our FRC Pipes business continued to penetrate the south-east market and operational efficiency
in manufacturing improved further during the quarter. Sales volumes have continued to build
since the business began operating early in calendar year 2001, as awareness among
construction contractors has increased and as the product range has been progressively
expanded. During the quarter, 36" drainage pipes were launched enabling us fo compete for an
increased number of construction projects in the southeastern market. The US civil construction
market remains buoyant. In Fiorida, activity is increasing due to the start of projects funded by
TEA-21 and the Florida State Mobility Act, both of which involve significant increases in
government spending on highway construction. The average net selling price decreased
compared to the same quarter of the previous year due to competitive market conditions and our
use of aggressive pricing strategies. Progress on reguiatory approvals continued. Approvals to
use our product have now been received by counties that incorporate 80% of Florida's
population.

Gross Profit

Gross profit increased 55% from $45.8 million to $71.1 million due to an increase in gross profit
for all businesses compared to the same quarter last year, other than Chile, which was flat. The
gross profit margin increased 4.7 percentage points to 35.5%. USA Fibre Cement gross profit
increased 50% due to higher sales volume and lower unit cost of sales. The gross profit margin
increased 3.0 percentage points. Asia Pacific Fibre Cement gross profit increased 63% following
improvements from all businesses. Manufacturing efficiency gains, lower raw material costs and
increased volumes were major factors in the improved result. The gross profit margin increased
8.5 percentage points.

Selling, General and Administrative (SG&A) Expenses

SG&A expenses increased 8% compared to the same quarter last year from $32.5 million to
$35.2 milion. However, SG&A expenses were 4.3 percentage points lower as a percentage of
sales at 17.6%.

Research and Development

SG&A expenses include research and development costs. Research and development includes
costs associated with ‘core’ research projects that are aimed at benefiting all fibre cement
business units. These costs are expensed as ‘corporate cosis’ in the Research and Development
segment rather than being attributed to individual business units. These costs decreased 4% to
$2.5 million due to reductions in project material costs and intellectual property costs. Costs
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associated with development projects by individual business units are included in the business
unit segment results. In total, these costs decreased 6% to $1.5 million reflecting the completion
of a number of projects now being commercialised by the business units.

Restructuring and Other Operating Expenses

There were no charges for restructuring and other operating expenses in the quarter. Due to the
introduction of a new accounting standard on 1 April 2001, which required our pulp hedge
contract to be marked to market each quarter, a $2.0 million decrease in the fair value of the
contract was charged during the first quarter of the previous financial year.

Operating Profit

Operating profit before restructuring and other operating expenses increased 170% from $13.3
million to $35.9 million. The operating profit margin before restructuring and other operating
expenses increased 9.0 percentage points to 17.9%, compared to the same period last year.
There were no charges for restructuring and other operating expenses in the quarter. In the
same quarter of the previous year there was a charge of $2.0 million. As a result, operating profit
increased 218% from $11.3 million to $35.9 million after including restructuring and other
operating expenses. The operating profit margin after restructuring and other operating expenses
increased 10.3 percentage points. USA Fibre Cement operating profit increased 60% from $24.2
million to $38.8 million due to strong sales volume growth attributed to growth in primary demand
for fibre cement, increased housing construction in most key markets and a lower cost of sales
resulting from improved manufacturing efficiencies and lower raw material prices. The operating
profit margin increased 3.6 percentage points to 25.4%. Australia Fibre Cement operating profit
increased 100% from $3.2 million to $6.4 million. In local currency the increase was 87%. The
stronger operating profit performance was due to higher sales volume, cost savings through
supply chain improvements and lower pulp costs. The operating profit margin increased 8.5
percentage points to 22.3%. New Zealand Fibre Cement operating profit increased 80% from
$1.0 million to $1.8 million. In local currency, the increase was 60%. The increase was primarily
due to higher sales revenue and lower fixed overhead and SG&A costs. The operating profit
margin increased 3.0 percentage points to 14.0%. Our Philippines business recorded a small
operating profit for the quarter compared to a loss in the same quarter of the previous year. The
increase was due to higher margins being achieved from changes to the sales mix and lower
costs. Both USA FRC Pipes and Chile Fibre Cement incurred operating losses during the quarter
as these businesses continued to ramp up. General corporate costs decreased by $4.6 miltion to
$6.5 million. This decrease was primarily due to a decrease of $2.5 million in the charge for
employee share plans. In addition, a $1.3 million charge related to the corporate restructuring
and a $2.0 million charge for a decrease in the fair value of the pulp hedge contract were incurred
in the first quarter of 2002 and not repeated in the first quarter of 2003.

Interest Expense

Net interest expense decreased 45% to $2.9 million. This was primarily due to a decrease in net
borrowings following the receipt of proceeds from the sale of our Gypsum business in April 2002.

Income Tax Expense

Income tax expense increased by $9.1 million to $10.3 million, consistent with the increase in
profits.

Income from Continuing Operations

Income from continuing operations increased by $19.4 million from $3.6 million in the first quarter
of the previous year to $23.0 million in this quarter.
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Discontinued Operations

In fiscal year 2002, we successfully completed the transformation of our company into & purely
fibre cement business when we sold our Windows business and signed a definitive agreement to
sell our US -based Gypsum operations. We completed the sale of our Gypsum operations on 25
Aprit 2002. We recorded a net loss from discontinued operations of $4.5 million in the first
quarter of the previous year and, primarily due to the sale of our Gypsum operations, a net profit
from discontinued operations of $52.9 million in the first quarter of fisca!l year 2003.

Liquidity and Capital Resources

We have historically met our working capital needs and capital expenditure requirements through
a combination of cash flow from operations, proceeds from the divestiture of businesses, credit
facilities, proceeds from the sale of property, plant and equipment and proceeds from the
redemption of investments. Seasonal fluctuations in working capital generally have not had a
significant impact on our short-term or long-term liquidity. We believe that we can meet our
present working capital requirements for at least the next 12 months based on our current capital
resources.

We had cash and cash equivalents of $307.3 million as of 30 June 2002. This amount will
decrease after the foilowing have been paid: the shareholder approved capital return; the
dividend; and taxes on the gain on sale of our Gypsum operations. At 30 June 2002, we also had
credit facilities totalling $462.2 miliion of which $230.3 million was outstanding.

Our credit facilities are all noncollateralised and comprised of the following:

Effective Principal
Interest Rate at Total Facility at Outstanding at
Description 30 June 2002 30 June 2002 30 June 2002

{In millions of US$)

US$ notes, fixed interest, repayable annually in

0,
varying tranches from 2004 through 2013 ....... 7.09% § 2250 $ 2250

A$ revolving loan, can be drawn down in either
US$ or A$, variable interest based on US$
LIBOR or A$ bank bilf rate plus margin, can be

repaid and redrawn until maturity in November
2004 ...oeeeeeeeereereeeer et ereeeereeeeeeen NIA 12,7 -

US$ stand-by loan, can be drawn down in

either US$ or AS, variable interest based on

US$ LIBOR or A$ bank bill rate pius margin, N/A 117.5 -
until maturity in April 2003 ...

USS$ line of credit, can be drawn down in

Chilean Pesos, variable interest based on

Chilean Tasa Activa Bancaria rate plus margin, 6.60% 7.0 5.3
maturity December 2002 ...........coevviininnn




e

As a result of the completion of the sale of our Gypsum business on 25 April 2002, we were not
technically in compliance as of that date with certain pre-approval covenants of our US$ non-
collateralised note agreements. We are currently in discussions with the note holders with
respect to either the waiver or the renegotiation of such covenants.

Cash Flow

Net operating activities produced a cash outflow of $38.2 million for the three months ended 30
June 2001 compared to a cash inflow of $35.1 million for the same period in the current year.
The difference in the cash flows was due to the increase in operating profit in the current period,
excluding the gain on disposal of our Gypsum business. Also contributing to the cash outflow in
the three months ended June 2001 was a one-time extension of payments terms granted to a
large customer whose payment was received in full in July 2001, after the close of the fiscal
quarter ended 30 June 2001.

Net investing activities produced a cash outflow of $21.6 mitlion for the three months ended 30
June 2001 compared to a cash inflow of $326.1 million in the current period. The three-month
period ended 30 June 2002 reflects proceeds received from the sale of our Gypsum business and
lower capital expenditures compared to the same period in the prior year.

Net financing produced cash outflows of $3.8 million and $86.6 million in the three months ended
30 June 2001 and 2002, respectively. The difference in the cash flows was mainly due to
repayment of borrowings from proceeds received from the sale of our Gypsum business in April
2002.

item 3. Quantitative and Qualitative Disclosures About Market Risk

We have operations in foreign countries and, as a result, are exposed to foreign currency
exchange rate risk inherent in purchases, sales, assets and liabilities denominated in currencies
other than the U.S. dollar. We also are exposed to interest rate risk associated with our long-term
debt and to changes in prices of commodities we use in production.

Our policy is to enter into derivative instruments solely to mitigate risks in our business and not for
trading or speculative purposes.

Foreign Currency Exchange Rate Risk
We have significant operations outside of the United States and, as a result, are exposed to
changes in exchange rates which affect our financial position, results of operations and cash

flows. For our quarter ended 30 June 2002, the following currencies comprised the following
percentages of our net sales, cost of goods sold, expenses and liabilities:

us$ A$ NZ§ Other

1)
Net sales......ooccvvineerin 76.5% 14.3% 6.4% 2.8%
Cost of goods sold.......c.ccoceereieiinrnennne 79.4% 11.6% 6.1% 2.9%
EXPENSES..ciiieiiiirieeii e eerie e e serreeereereees 59.6% 30.7% 6.3% 34%
Liabilities (excluding borrowings)............ 56.6% 38.4% 34% 1.6%

(1) Comprised of Philippine Pesos and Chilean Pesos.

We purchase raw materials and fixed assets and sell some finished product for amounts
denominated in currencies other than the functional currency of the business in which the related
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transaction is generated. in order to protect against foreign exchange rate movements, we may
enter into forward exchange contracts timed to mature when seftlement of the underlying
transaction is due to occur. At 30 June 2002, there were no such material contracts outstanding.

interest Rate Risk

We have market risk from changes in interest rates, primarily related to our borrowings. At 30
June 2002, 98% of our borrowings were fixed-rate and 2% variable -rate, as compared tc 68% of
our borrowings at a fixed rate and 32% at a variable rate at 31 March 2002. The large
percentage of fixed-rate debt reduces the earnings volatility that wouid result from changes in
interest rates. From time to time, we may enter into interest rate swap contracts in an effort to
mitigate interest rate risk. During the three months ended 30 June 2002, no interest rate swap
coniracts were entered into and no contracts were outstanding.

The following table presents our long-term borrowings at 30 June 2002, the expected maturity
date of future principal repayments and related weighted average interest rates. For obligations
with variable interest rates, we have used current interest rates and have not attempted to project
future interest rates. The fair value of our outstanding debt is what we likely would have to pay
over the term of the loan if we were fo enter into debt on substantiaily the same terms today. At
30 June 2002, all of our fixed-rate borrowings were denominated in U.S. dollars.

Future Principal Repayments by Expected Maturity Date
{in millions of US doliars, except percentages)

For the Years Ended 31 March

Fair
2002 2003 2004 2005 2006 Thereafter Total Value
Fixed rate debt ... —_ — — $ 240 § 350 § 166.0 $ 2250 $ 2275
Weighted-average
interest rate........ —_ — — 6.86% 6.92% 7.16% 7.02% —

Variable rate debt — — — — - — —

Weighted-average
interest rate........ — — — — — — —

Commodity Price Risk

Pulp is a raw material we use to produce fibre cement, and it has historically demonstrated more
price sensitivity than other raw materials we use in our manufacturing process. Although we have
entered into contracts to hedge puip prices in the past, we do not anticipate entering in such
transactions in the near future.
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15 August 2002
1°t Quarter Net Operating Profit US$23.0 million
Strong Growth Momentum in Major Businesses

James Hardie today announced a net operating profit for continuing operations for the three
months ended 30 June, 2002 of US$23.0 million.

The result represents a substantial improvement on the US$3.6 million profit in the same
quarter last year and the US$12.9 million profit in the previous quarter.

Sales revenue increased 35%, gross profit was up 55% and EBIT more than trebled, to
US$35.9 million. There were no restructuring or other operating expenses.

The substantial improvements in operating performance reflected strong growth momentum
in the company’s major businesses.

The USA Fibre Cement business generated a 39% increase in sales volume and a 60%
increase in EBIT.

In Asia Pacific, EBIT increased 100% in Australia, 80% in New Zealand and the Philippines
business recorded its second consecutive quarterly profit.

The bottom line profit, which includes results from discontinued operations, increased from a
loss of US$0.9 million to a profit of US$75.9 million due to the inclusion of the profit on the
sale of the Gypsum operations which was completed in April 2002.

Ist Quarter at a Glance

US$ Million Q1 FYO03 Q1 FYO02 %otl-
Sales Revenue : 200.2 148.6 35
Gross Profit 711 458 55
EBIT before restructuring and other operating 359 13.3 170
expenses
Restructuring and other operating expenses - (2.0) (100)
EBIT 35.9 11.3 218
Net Operating Profit from continuing operations 23.0 3.6 539
Net Operating Profit/(Loss) including discontinued 75.9 (0.9) -
operations

Media/Analysts enquiries, please call:
Greg Baxter, Senior Vice President Corporate Affairs: Telephone - 61 2 8274 5377 Mobile - 0419 461 368
Email - greg.baxter@jameshardie.com.au
Steve Ashe, Vice President Investor Relations: Telephone - 61 2 8274 5246 Mobile - 0408 164 011
Email - steve.ashe@jameshardie.com.au
Facsimile - 61 2 8274 5218
www.jameshardie.com




Commentary

James Hardie's CEO, Mr Peter Macdonald said: “The first quarter results were
unambiguously positive. Strong growth, margin expansion and a substantial improvement in
key performance ratios were among the highlights.”

“Growth rates in our USA and Asia Pacific businesses continued tc accelerate and resuited
in strong returns during the quarter.”

“In the USA we continued to penetrate the southern region as well as the vinyl markets of the
north and increased our share of the siding, backer and trim segments across the country.”

“Our Asia Pacific businesses took advantage of better trading conditions and most
importantly, delivered gains that were envisaged from recent restructuring initiatives. New
products also contributed to higher sales and margins,” Mr Macdonald said.

USA Fibre Cement - Continued Strong Growth and Performance

Sales revenue increased 37% to US$152.5 million in the first quarter due to a 39% increase
in sales volume to 340 million square feet. The increase was due to strong growth in
demand for fibre cement buoyed by a robust housing sector; increased awareness of the
product’s attributes among builders, distributors and homeowners; and the inclusion of sales
from the Cemplank operations, acquired in December 2001.

Stronger demand was evident in most markets and for most products and led to increased
penetration of the siding, backer and trim market segments, and in both the southern and
northern regions of the country.

The average selling price fell 2% to US$44¢ per thousand square feet due to the inclusion of
product sales from the Cemplank operations, which have historically occurred at prices below
those achieved by James Hardie.

The strong volume growth and lower cost of sales lifted EBIT 60% to US$38.8 million for the
quarter. The EBIT margin for the quarter improved to 25.4%.

The newly acquired Cemplank facilities in Summerville, South Carolina and Biandon,
Pennsylvania, as well as the new production line at the Waxahachie, Texas plant, continued
to ramp up during the quarter. Today, the company announced plans to further expand the
plant at Waxahachie to help meet growing demand.

Australia - Higher Sales, Volumes and EBIT

Sales revenue increased 24% to US$28.7 million for the quarter buoyed by a 17% lift in sales
volume, partly offset by a slightly iower average selling price. EBIT was up 100% to US$6.4
million for the quarter due to the increase in volumes and cost savings from supply chain
improvements. The EBIT margin improved to 22.3%.

New Zealand - Higher Sales, Volumes and EBIT

Sales revenue was up 42% for the quarter due to a 22% increase in sales volumes and
slightly higher selling prices. The increase in revenue together with lower cverhead and
SG&A costs lifted EBIT 80% to US$1.8 million for the quarter. The EBIT margin rose to
14.0%.
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Philippines - Stronger Domestic Demand

The business recorded another small profit at the EBIT line after recording its inaugural EBIT
profit in the quarter ended 31 March 2002. Stronger domestic demand helped lift sales
revenue 12% and volumes 15%.

Chile - Product Range Expanded

The business has continued to penetrate its targeted market segments following the start-up
of the business in March 2001. New proprietary technology was installed at the plant during
the quarter and the manufacture of textured panels and planks for the Chilean market
commenced.

USA FRC Pipes - New Products Fuel Sales Growth

The business continued to penetrate the southeast market supported by the launch during
the quarter of 36" drainage pipes. The expanded product range has enabled the business to
bid on a larger number of construction projects in its target markets. Demand from the public
construction sector remained at high levels.

Outlook

The buoyant economic conditions experienced in the first quarter are continuing.

Robust conditions are forecast to continue in the US housing market due to low mortgage
rates, the low inventory level of new homes for sale and generally positive sentiment with
respect to the housing market. Notwithstanding these robust conditions, the recent slide in
value in US equities has given rise to some uncertainty.

However, fibre cement is continuing to grow by taking market share from competing products
in the USA and this growth should continue following the recent 2% increase in housing
starts which will flow through in the second quarter.

The company expects to continue to grow primary demand for fibre cement and further
penetrate its key markets in the southern and northern regions of the United States
supported by specific growth strategies for the repair and remodel and vinyl siding segments.

In Australia, the housing sector is expected to remain buoyant over the near term with the
economy and consumer confidence remaining relatively strong. The introduction of new,
differentiated products will help to increase sales and market share.

In New Zealand, new residential building activity is expected to grow strongly with housing
approvals up significantly on the previous year. Revenue and profitability is expected to lift
due to the increased housing activity and the growth in sales of higher margin products.

In the Philippines, building and construction activity is expected to be slower in the second
quarter due to seasonal factors. Further efficiency gains and growing demand for new
products such as HardiFlex Lite® should offset most of the impact of the seasonal slowdown
on profitability.

In Chile, further market penetration and share growth is expected as new products are
introduced and as awareness of the company’s existing product range continues to grow.
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The US-based FRC Pipes business is continuing to increase production tc meet growing
demand, and further growth in sales and improvements in operating efficiency are expected.

The company believes the strong growth momentum evident in the first quarter will continue
during the second guarter.

Ends.

Notes
1. Unless otherwise stated, results are for continuing operations only and comparisons are of the 1% quarter
of the current fiscal year versus the 1% quarter of the prior fiscal year.

2. This media release forms part of a package of information about the company’s results. It should be read
in eonjunction with the other parts of this package, including Management's Discussion and Analysis
(MD&A), a Management Presentation and a Finance Report.

Disclaimer

This press release contains forward-looking statements. Words such as "believe,” "anticipate,” “plan,” “expect,”
“intend,” “target," “estimate,” ‘project,” T"predict,” “forecast,” “guideline,” “should,” “aim” and similar
expressions are intended to identify forward-looking statements but are not the exclusive means of identifying
such statements. Forward-looking statements involve inherent risks and uncertainties. e caution you that a
number of important factors could cause actual results to differ materially from the plans, objectives,
expectlations, estimates and intentions expressed in such forward-fooking statements. These factors, which are
further discussed in our periodic reports submitted to the Securities and Exchange Commission on Forms 20-F
and 6-K and in our other filings, include but are not limited to: competition and product pricing in the markets in
which we operate; general economic and market conditions; compliance with, and possible changes in,
environmental and health and safety laws; dependence on cyclical construction markets; the supply and cost of
raw materials; our reliance on a small number of product distributors; the consequences of preduct failures or
defects; exposure to environmental or other legal proceedings; and risks of conducting business internationally.
We caution you that the foregoing list of factors is not exclusive and that other risks and uncertainties may
cause actual results to differ materially from those contained in forward-looking statements. Forward-looking
statements speak only as of the date they are made.
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A

James Hardie Industries N.V.
Results for 1%t Quarter Ended 30 June 2002

USGAAP - US$ Millions

Net Sales

USA Fibre Cement

Asia Pacific Fibre Cement
Other Fibre Cement

Total Net Sales

Net Sales

Cost of goods sold

Gross profit

SG&A

EBIT before restructuring and other operating expenses
Restructuring and other operating expenses

EBIT

Net interest expense

Other income/(expense), net

Operating profit before tax

Income tax expense

Net Operating Profit from continuing operations

Net Operating Profit/(Loss) including discontinued
operations

Tax rate
Volume (mmsf)

USA Fibre Cement
Asia Pacific Fibre Cement

Average sales price per unit (per msf)
USA Fibre Cement
Asia Pacific Fibre Cement

99. 9

I A
SI0N AaNd Anaiy

Three Months Ended 30 June

FY 2003 | FY 2002 % Change

$1525 | $111.2 37
46.3 36.6 27
1.4 0.8 75
200.2 148.6 35
$200.2 | $1486 35
(129.1) | (102.8) 26
711 45.8 55
(35.2) (32.5) 8
35.9 133 170

- (2.0) (100)
35.9 11.3 218
(2.9) (5.3) (45)

0.3 (1.2) (125)
33.3 4.8 594
(10.3) (1.2) -
$ 23.0 $3.6 539
$75.9 $(0.9) -

30.9% 25.0%

339.8 244.0 39
87.4 74.7 17

US$ 449 | US$ 456 ()

A$ 843 | A$ 852 (1)

Unless otherwise stated, results are for continuing operations only and comparisons are of the 1%
quarter of the current fiscal year versus the 1% quarter of the prior fiscal year.

Media/Analysts enquiries, please call:

Greg Baxter, Senior Vice President Corporate Affairs: Telephone - 61 2 8274 5377 Mobile - 0419 461 368

Email - greg.baxter@jameshardie.com.au
Steve Ashe, Vice President Investor Relations: Telephone - 61 2 8274 5246 Mabile - 0408 164 011
Email - steve.ashe@jameshardie.com.au

Facsimile - 61 2 8274 5218

www.jameshardie.com




Total Net Sales

Total net sales increased 35% compared fo the same quarter of the previous year from
US$148.6 million to US$200.2 million.

Net sales from USA Fibre Cement increased 37% from US$111.2 million to US$152.5 million
due to continuing growth in sales voiumes.

Net sales from Asia Pacific Fibre Cement increased 27% from US$36.6 million to US$46.3
million due to higher sales volumes.

Net saies from Other Fibre Cement increased 75% from US$0.8 million to US$1.4 million as
the Chilean flat sheet business and the US-based FRC Pipes business continued to ramp
up, following their start-up early in the 2001 calendar year.

USA Fibre Cement

Sales revenue increased 37% from US$111.2 million to US$152.5 million.
Sales volume increased 39% from 244.0 million square feet to 339.8 million square feet.

The increase was due to the continued strong growth in demand for fibre cement as
awareness of the product’s attributes continues to increase among builders, distributors and
homeowners, and the inclusion of sales from the Cemplank operations acquired in
December 2001.

Market share increased in the siding, backer and trim segments and in both the southern
and northern regions of the country.

A new marketing campaign, “Why Settie For Vinyl,” has generated a strong, positive
response from customers and sales of The Colorplus™ Collection, a new range of pre-
painted products that compete directly with vinyl products, continued to help deliver growth in
the northern region.

Trading conditions were also favourable with consumer confidence remaining at relatively
high levels due mainly to further cuts to low morigage rates.

There is generaily a 3-6 month lag between the start of house construction and the sale of
our products. New starts in the previous quarter were up 7% from the same period the year
before and this helped drive the strong sales resuilts in the first quarter of the current fiscal
year.

Strong demand for Hardibacker 500™, our %2 inch backerboard using proprietary G2
technology, resulted in further market share growth in the interior cement board market.
Sales of Hardibacker 500™ increased significantly compared to the same quarter of the
previous year. Sales also increased markedly for Harditrim™, soffits and Heritage® panels.

The average selling price decreased 2% compared to the same quarter of the previous year
from US$456 per thousand square feet to US$449 per thousand square feet. The decrease
was due to the inclusion of sales from our Cemplank operations that historically have been at
lower selling prices than those achieved by our company.
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However, the average selling price increased US$7 compared to the fourth quarter of fiscal
2002 due to the implementation of a price increase for nearly all products in most markets
and because of the increased proportion of sales of higher-priced differentiated products.

The newly acquired Cemplank facilities in Summerville, South Carolina and Blandon,
Pennsylvania, as well as the new production line at the Waxahachie, Texas plant, continued
to ramp up during the quarter. Today, we announced plans to expand the plant at
Waxahachie to help meet growing demand.

Asia Pacific Fibre Cement

Sales revenue for this segment increased 27% from US$36.6 million to US$46.3 million.
Sales volume increased 17% from 74.7 million square feet to 87.4 million square feet.

Australia Fibre Cement

Sales revenue increased 24% from US$23.2 million to US$28.7 million. In local currency,
the increase was 15%.

The growth in sales revenue was due to a 17% increase in sales volume from 50.9 million
square feet to 59.5 million square feet. This was partially offset by a 2% decrease in the
average selling price of FRC Pipes.

Demand for new residential housing remained at high levels buoyed by a relatively strong
economy, low interest rates and the continuation of the Government's First Home Buyers
Scheme.

There is generally a 3-6 month lag between the start of house construction and the sale of
our products. The strong sales results in the quarter were helped by a significant increase in

new housing starts in the previous quarter, compared to the same periods of the previous
year.

The robust trading conditions led to higher sales for most products in most market segments.

During the quarter, CMX™, a lightweight cladding material that emulates the look and finish
of rendered masonry, was launched in NSW. CMX™ has been launched successfully in
other states and customer response has continued to be very positive. -

New Zealand Fibre Cement

Sales revenue increased 42% from US$9.1 million to US$12.9 million due to an increase in
sales volume and higher selling prices. In local currency, sales revenue increased 27%.

Sales volume increased 22% from 8.7 million square feet to 10.6 million square feet due to
an improvement in residential building activity, which led to stronger demand. Average
selling prices increased 2% due to a price increase that became effective in August 2001.

Improved consumer confidence fuelled by low interest rates, high inflation in house selling
prices and a stronger economy contributed to the higher level of residential building activity.
Residential construction for the six months to May 2002 was up 22% compared to the same
period last year.
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There has been a positive response from consumers to Linea®, a new weatherboard
cladding system that was launched in March 2002. Linea® is a thicker, lightweight
weatherboard that uses our propriefary low-density technology and offers a number of
performance advantages over timber weatherboards, notably superior durability. Customer
feedback supports our forecasted growth targets for the product.

Philippines Fibre Cement

Sales revenue increased 12% from US$4.2 million to US$4.7 million. In local currency,
sales revenue increased 10%. This was due to higher sales volumes as a result of stronger
domestic demand.

Sales voiume increased 15% compared to the same quarter of the previous year from 15.1
million square feet to 17.3 million square feet due to the introduction of new products and
increased demand from a stronger domestic market supported by more stable economic and
political conditions.

We continued to penetrate the domestic building boards market, taking further share from
the main competing material, plywood. HardiFlex® lite, a thinner, lighter sheet designed for
ceiling applications, continued to generate strong sales, as did Hardiflex® 4.5mm, used in
ceiling and internal wal applications.

The average net selling price decreased 4% compared to the same quarter of the previous
year due fo the impact of competitor pricing strategies in export markets.

Other Fibre Cement
Chile Fibre Cement

Our Chilean operation began commercial production in March 2001 and has successfuily
captured around 20% of the market for sales of fibre cement flat sheet.

Highly competitive market conditions and aggressive pricing strategies continued during the
quarter resulting in average selling prices falling compared to the same quarter of the
previous year.

Sales volumes have steadily increased since the business commenced due to growing
demand for EconoBoard™, which is targeted to builders of small scale homes and additions,
and the DIY market, distributed through retail stores, and Duraboard™, which is targeted to
larger scale builders working mainly in the social housing sector.

Demand for fibre cement in the Chilean market was relatively weak during the quarter due to
reduced seasonal activity as the country moved into winter, and the negative economic
impact of instability in neighbouring Latin American countries.

New proprietary technology was installed at our plant in Santiago during the quarter and we

began manufacturing textured panels and planks for the Chilean market. Sales of these
products will commence in the second quarter of the current year.
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USA FRC Pipes

Our FRC Pipes business continued to penetrate the south-east market and operational
efficiency in manufacturing improved further during the quarter.

Sales volumes have continued to build since the business began operating early in calendar
year 2001, as awareness among construction contractors has increased and as the product
range has been progressively expanded. During the quarter, 36" drainage pipes were
launched enabling us to compete for an increased number of construction projects in the
southeastern market.

The US civil construction market remains buoyant. In Florida, activity is increasing due tc
the start of projects funded by TEA-21 and the Florida State Mobility Act, both of which
involve significant increases in government spending on highway construction.

The average net selling price decreased compared to the same quarter of the previous year
due to competitive market conditions and our use of aggressive pricing strategies.

Progress on regulatory approvals continued. Approvals to use our product have now been
received by counties that incorporate 80% of Florida’s population.

Gross Profit

Gross profit increased 55% from US$45.8 miillion to US$71.1 million due to an increase in
gross profit for all businesses compared to the same quarter last year, other than Chile,
which was flat. The gross profit margin increased 4.7 percentage points to 35.5%.

USA Fibre Cement gross profit increased 50% due to higher sales volume and lower unit
cost of sales. The gross profit margin increased 3.0 percentage points.

Asia Pacific Fibre Cement gross profit increased 63% following improvements from all
businesses. Manufacturing efficiency gains, lower raw material costs and increased
volumes were major factors in the improved result. The gross profit margin increased 8.5
percentage points.

Selling, General and Administrative (SG&A) Expenses
SG&A expenses increased 8% compared to the same quarter last year from US$32.5 million

to US$35.2 million. However, SG&A expenses were 4.3 percentage points lower as a
percentage of sales at 17.6%.

Research and Development

SG&A expenses include research and development costs. Research and development
includes costs associated with ‘core’ research projects that are aimed at benefiting all fibre
cement business units.

These costs are expensed as ‘corporate costs’ in the Research and Development segment

rather than being attributed to individual business units. These costs decreased 4% to
US$2.5 million due to reductions in project material costs and intellectual property costs.
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Costs associated with development projects by individual business units are included in the
business unit segment resuits. In total, these costs decreased 6% to US$1.5 million
reflecting the completion of a number of projects now being commercialised by the business
units.

Restructuring and Other Operating Expenses

There were no charges for restructuring and other operating expenses in the quarter. Due to
the introduction of a new accounting standard on 1 April 2001, which required our puip
hedge contract to be marked to market each quarter, a US$2.0 million decrease in the fair
value of the contract was charged during the first quarter of the previous financial year.

Operating Income (EBIT)

EBIT before restructuring and other operating expenses increased 170% from US$13.3
million to US$35.9 million. The EBIT margin before restructuring and other operating
expenses increased 9.0 percentage points to 17.9%, compared to the same period last year.

There were no charges for restructuring and other operating expenses in the quarter. In the
same quarter of the previous year there was a charge of US$2.0 million. As a result, EBIT
increased 218% from US$11.3 millicn to US$35.9 million after including restructuring and
other operating expenses. The EBIT margin after restructuring and other operating
expenses increased 10.3 percentage points.

USA Fibre Cement EBIT increased 60% from US$24.2 million to US$38.8 miliion due to
strong sales volume growth attributed to growth in primary demand for fibre cement,
increased housing construction in most key markets and a lower cost of sales resulting from
improved manufacturing efficiencies and lower raw material prices. The EBIT margin
increased 3.6 percentage points tc 25.4%.

Australia Fibre Cement EBIT increased 100% from US$3.2 million to US$6.4 million. in local
currency the increase was 87%. The stronger EBIT performance was due to higher sales
volume, cost savings through supply chain improvements and lower pulp costs. The EBIT
margin increased 8.5 percentage points tc 22.3%.

New Zealand Fibre Cement EBIT increased 80% from US$1.0 million to US$1.8 million. in
jocal currency, the increase was 60%. The increase was primarily due to higher sales
revenue and lower fixed overhead and SG&A costs. The EBIT margin increased 3.0
percentage points to 14.0%.

Our Philippines business recorded a small EBIT profit for the quarter compared to a loss in
the same quarter of the previous year. The increase was due to higher margins being
achieved from changes to the sales mix and lower costs.

Both USA FRC Pipes and Chile Fibre Cement incurred operating losses during the quarter
as these businesses continued to ramp up.

James Hardie 1% Quarter FY03 MD&A 8




General corporate costs decreased by US$4.6 million to US$6.5 million. This decrease was
primarily due to a decrease of US$2.5 million in the charge for employee share plans. In
addition, a US$1.3 million charge related to the corporate restructuring and a US$2.0 million
charge for a decrease in the fair value of the pulp hedge contract were incurred in the first
quarter of 2002 and not repeated in the first quarter of 2003.

Interest Expense

Net interest expense decreased 45% to US$2.9 million. This was primarily due to a
decrease in net borrowings following the receipt of proceeds from the sale of our Gypsum
business in April 2002.

Income Tax Expense

Income tax expense increased by US$9.1 million to US$10.3 million, consistent with the
increase in profits.

Net Operating Profit

Income from continuing operations increased by US$19.4 million from US$3.6 million in the
first quarter of the previous year to US$23.0 million in this quarter.

Discontinued Operations

In fiscal year 2002, we successfully completed the transformation of our company into a
purely fibre cement business when we sold our Windows business and signed a definitive
agreement to sell our US-based Gypsum operations. We completed the sale of our Gypsum
operations on 25 April 2002. We recorded a net loss from discontinued operations of
US$4.5 million in the first quarter of the previous year and, primarily due to the sale of our
Gypsum operations, a net profit from discontinued operations of US$52.9 million in the first
quarter of fiscal year 2003.

Liquidity and Capital Resources

We have historically met our working capital needs and capital expenditure requirements
through a combination of cash flow from operations, proceeds from the divestiture of
businesses, credit facilities, proceeds from the sale of property, plant and equipment and
proceeds from the redemption of investments. Seasonal fluctuations in working capital
generally have not had a significant impact on our short-term or long-term liquidity. We
believe that we can meet our present working capital requirements for at least the next 12
months based on our current capital resources.

We had cash and cash equivalents of US$307.3 million as of 30 June 2002. This amount
will decrease after the following have been paid: the shareholder approved capital return; the
dividend; and taxes on the gain on sale of our Gypsum operations. At 30 June 2002, we
also had credit facilities totalling US$462.2 million of which US$230.3 million was
outstanding.

James Hardie 1* Quarter FY03 MD&A 7




Our credit facilities are all non-collateralised and comprised of the following:

Effective Principal
Interest Rate  Total Facility Outstanding
Description at at at

30 June 2002 30 June 2002 30 June 2002
(in millions of US$)

US$ notes, fixed interest, repayable
annually in varying franches from 2004

0,
through 2013 7.09% $225.0 $225.0
A$ revolving loan, can be drawn down in
either US$ or A$, variable interest based
on US$ LIBOR or A% bank bill rate plus
in, id d il
margin, can be repaid and redrawn unti N/A 112.7 .

maturity in November 2004

US$ stand-by ioan, can be drawn down in

either US$ or A$, variable interest based :

on US$ LIBOR or A$ bank bill rate plus N/A 117.5 -
margin, until maturity in Aprit 2003

US$ line of credit, can be drawn down in
Chilean Pesos, variable interest based on

Chilean Tasa Activa Bancaria rate plus 6.60% 7.0 5.3
margin, maturity December 2002
Total $462.2 $230.3

As a result of the completion of the saie of our Gypsum business on 25 April 2002, we were
not technically in compliance as of that date with certain pre-approval covenants of our US$
non-collateralised note agreements. We are currently in discussions with the note holders
with respect to either the waiver or the renegotiation of such covenants.

Cash Fiow

Net operating activities produced a cash outflow of US$38.2 miliion for the three months
ended 30 June 2001 compared tc a cash inflow of US$35.1 million for the same period in the
current year. The difference in the cash flows was due to the increase in operating profit in
the current period, exciuding the gain on disposal of our Gypsum business. Also contributing
to the cash outflow in the three months ended June 2001 was a one-time extension of
payments terms granted to a large customer whose payment was received in full in July
2001, after the close of the fiscal quarter ended 30 June 2001.

James Hardie 1% Quarter FY03 MD&A 8




Net investing activities produced a cash outflow of US$21.6 million for the three months
ended 30 June 2001 compared to a cash inflow of US$326.1 million in the current period.
The three-month period ended 30 June 2002 reflects proceeds received from the sale of our
Gypsum business and lower capital expenditures compared to the same period in the prior
year.

Net financing produced cash outflows of US$3.8 million and US$86.6 million in the three
months ended 30 June 2001 and 2002, respectively. The difference in the cash flows was
mainly due to repayment of borrowings from proceeds received from the sale of our
Gypsum business in April 2002.

End.

Note

This Management's Discussion and Analysis document forms part of a package of information
about the company’s results. It should be read in conjunction with the other parts of this package,
including a Media Release, a Management Presentation and a Finance Report.

Disclaimer

This report contains forward-looking statements. Words such as "believe," "anticipate,” ‘plan,"
"expect,” "intend," “target,” "estimate,” "project,” "predict,” “forecast," "guideline,” “should,"” "aim"
and similar expressions are intended to identify forward-looking statements but are not the
exclusive means of identifying such statements. Forward-looking statements involve inherent risks
and uncertainties. We caution you that a number of important factors could cause actual results to
differ materially from the plans, objectives, expectations, estimates and intentions expressed in
such forward-looking statements. These factors, which are further discussed in our periodic reports
submitted to the Securities and Exchange Commission on Forms 20-F and 6-K and in our other
filings, include but are not limited to: competition and product pricing in the markets in which we
operate; general economic and market conditions; compliance with, and possible changes in,
environmental and health and safety laws; dependence on cyclical construction markets; the supply
and cost of raw materials; our reliance on a small number of product distributors; the consequences
of product failures or defects; exposure to environmental or other legal proceedings; and risks of
conducting business internationally. We caution you that the foregoing list of factors is not exclusive
and that other risks and uncertainties may cause actual results to differ materially from those
contained in forward-looking statements. Forward-looking statements speak only as of the date
they are made.

James Hardie 1% Quarter FY03 MD&A 9




99.5

s

2} o warats

@) —Agenda

FY 03 1st Quarter Results

15 August 2002

> Overview - Peter Macdonald, CEQ
> Financial Review — Phillip Morley, CFO
> Operating Review - Peter Macdonald, CEO

> Questions and Answers

[t
\@@ Robust 1% Quarter Performance

1t Quarter

Sales Revenue * up 35%
Gross Profit * up 55%
EBIT * up 218%
Net Operating Profit* up 539%
Net Income up 853%
* Confinuing businesses onty

Al oty ar vorsus PCP 3

R} osane cincrta

@rowth Momentum in All Regions

1%t Quarter
> USA Fibre Cement EBIT up 60%
> Strong tumaround in Asia Pacific Fibre Cement

- Austratia EBIT up 100%
- New Zealand EBIT up 80%
- Philippines — small quarterly profit
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@) \@ income Statement
A R
USS$ Mitfon Q103 Q102 %Change
Sales Revenue 2002 1486 35
Gross Profit 711 458 55
. . . SGEA (352) (38) 8
Financial Review EBIT before restructuring and other Ba 1
Phillip Moriey, C opersting expenses B
iliip Morney, FO Restructuring and other operating expenses - (2.0) (100)
EBIT 35.9 1.3 218
Net Interest Expense (2.9) (5.3) (45)
Other Income (Expense), Met 03 (12)  (125)
Income Tax Expense {10.3) {1.2) 758
Net Operating Profit 230 36 539
Continuing busnasoes ondy °
Pr——. [ ——
\@) Segment Sales @ Segment EBIT
US$ hetion Q103 Q102 % Change USS$ Millon 103 Q102 % Change
USA Fibre Cement 1525 112 a7 USA Fibre Cement 388 242 60
Asia Pacific Fibre Cement 463 366 27 Asia Pacific Fibre Cement 83 33 152
Other Fibre Cement 14 0.8 75 Other Fibre Cement (2.2) (2.5) (12)
Total 2002 1486 35 R&D 2.5 (26) 4
Totat 42.4 224 89
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Corporate Costs

[P

G

Interest and Tax Expense

~N—"

USS$ Miion Q1'03 Q102 USS$ Milion Q103 Q102 %Change

Restructure Costs

(cisw e, 05) - 13 Net Interest Expense 29 5.3 (45)

going ; Average net g d ing receipt of p
S'LW.C"J&QE?&? 19 6.2 from the sade of Gypsum business in April 2002
Corporate Costs 46 3.6
_ Q103 Q102 %Change
Total 65 1.1
D m—— Income Tax Expense 10.3 12 758
* L]
Do Gl [SESSTE="N
\@) EBITDA S Capital Expenditure
~N"
US$ Milon Q193 Q102 % Change
Capital diture Depreciation

USA Fibre Cement 436 276 58 apital Expan P
Asia Pacific Fibre Cement 105 56 88 US$ Mifion Q103 oz Qo Q|
Other Fibre Cement (2.2) {2.5) (12) USA Fibre Cement 6.6 215 438 34
R&D @5 28 (6] Asia Pactfic Fibre Cement 1.0 20 22 23
Total Segments 49.4 28.1 75

Seg Other Fibre Cement 1.0 2.2 - -
Corporate (6.5) (11.0) (41)
Total 429 171 151 Total Segments 8.6 25.7 7.0 57

Continuing buzinaesaes only
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% Key Ratios %
EPS * 5.1¢c 6.1¢ 7.2¢ 6.0¢
Return on Shareholders Funds 34.6% 9.0% 14.5% 58.0% " .
Retum on Capital Employed * 256%  B3%  85%  140% Operating Review
EBI(T/Sales ** 179%  124%  104%  125% Peter Macdonaid, CEC
EBIT/Sales * 179% 7%  76% 11.7%
Mot dabt
Gearing T {17.2%) 44.7% 56.1%  48.8%
Net Interest Cover * 12.3x 29 3k 2%
* Continuing businecsss only
= Batore restructuring and cthor GPOFEUNg SRPONSES.
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USA Fibre Cement @) USA Fibre Cement

Strong 1% Quarter Result

Sates Revenue
Sales Volume
Average Prices
EBIT

EBIT Margin

up
up
down
up
up

37% to US$152.5 million
39% to 332.8 mmsf

2% to US$449 per msf
60% to US$38.8 million
3.6 ptsto 25.4%
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USA Fibre Cement

N

1%t Quarter Trading Conditions

Stronger demand in most markets and for most products
Strong housing starts

Low housing inventory levels

Positive consumer sentiment to housing

Low interest rates

vV v VvV V Vv

(&>

mm

USA Fibre Cement

Key Points

> Primary demand continued to grow with high category share
maintained

> increased penetration of siding, backer and trim segments

> Strong growth in both southem and northern regions

> Significant margin expansion
> Continued to ramp up newly acquired Cemplank plants and

new Waxahachie Texas line

> Lower pulp costs

[E7) oemma wenads (7] onmmse ontts
\@) USA Fibre Cement \_—@W‘bre Cement —Price Improvement
p Continued Vol Growth
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EBIT and EBIT Margin * e EBfTISake
« C— eerr » Capacity Management
49
» = > Design capacity based on 24/7 produciion of standard
R S W A N e sz plank at 5/16” thickness
E d " % > Some lines producing close to design capacity
g : ° g > But range expanding in non-plank products

> Percentage of thicker and aligned products increasing

> Differentiated products, that are capacity hungry, now
o mere than 30% of sales

o 3

ﬂﬂjﬂﬂm |

* Exiucding rectructuring end cvor Gporcling GRponscs n z
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\ APibre Cement — Capacity Expansion A Yibre Cement — Capacity Expansion

Capacity Management (cont. Waxahachie Piant Expansion

> Gap developing between design capacity and effective
capacity > 2™ line required - capacity of 160 mmsf

Cost US$27 million

v

> Depending on mix, effective capacity will be less than design

capacity > Purpose-built to manufacture panels
> Strategy is to develop specialised lines eg. trim, panets, > Commissioning by mid-2003
backer

> Optimise production and reduce costs using specialised lines
> Ensure capacity stays ahead of demand
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@ USA Fibre Cement

Capacity Management (cont.)

Strategy

>

>

Aggressively grow market for fibre cement
Grow our overall market position while defending our share in
existing market segments

Offer products with superior value to that of competitors,
introducing differentiated products to reduce direct price
competition

Optimise earnings with desired rate of market penetration

[ owmre e
\@@ USA Fibre Cement

am.mm-
\@> Asia Pacific Fibre Cement

Outlook

> Strong penetration and market share growth continuing
> Continued growth in primary demand

- further penetration of both southem and northem regions
- continued growth for differentiated products

> Housing market to remain healthy
> Slide in US equities creates some uncertainty
> Strong EBIT performance expected to continue
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Asla Pacific Fibre Cement

13t Quarter Resuilt

Sales Revenue  up 27% to US$46.3 million
Sales Volume up 17% to 87.4 mmsf
EBIT up 152% to US$8.3 million
EBIT Margin up 8.9 pts to 17.9%

Strategy

> Grow primary demand for fibre cement
> Focus on supply chain efficiencies across the region

> Ongoing manufaciuring improvements to further lower cost of
production

> Introduce new differentiated products to increase share in
existing markets and grow share in new markets

> Grow the Asian market through distribution partners

[ sxwwve et

Asia Pacific Fibre Cement
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Asia Pacific Fibre Cement

Australia - Key Points

> Volumes up 17% helped by low interest rates and
Government’s First Home Owners Scheme

> Higher sales for most products across most markets
> Gross Profit up 55%, EBIT up 100%

> EBIT margin improved to 22.3%

> FRC Pipes centinued to gain market share

Australia - Outiook
> Housing sector to remain healthy over near term
> New products to be introduced
> Increased sales from new products
> Further manufacturing and supply chain efficiencies
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Asia Pacific Fibre Cement

S

New Zealand - Key Points

> Revenue up 27% in local currency
> Sturdy demand lifted volumes 22% and prices increased

> Increased housing activity fuelled by low interest rates, high
house price inflation and stronger economy

> Gross Profit up 58%, EBIT up 80%
> EBIT margin improved to 14.0%

> Relationships with key distributors strengthened by launch of
new differentiated products

mm

S

Asia Pacific Fibre Cement

New Zealand - Outlook
> Strong growth in residential housing activity
> Growth in sales of higher priced products
> Further manufacturing efficiencies
> Revenue and profitability improvements

mm

Asia Pacific Fibre Cement

NERDS

[

Asia Pacific Fibre Cement

s

Philippines - Key Points

> Revenue up 12% from increased volumes

> Volume up 15% due to introduction of new products and
increased domestic demand

> Continued strong demand for Hardiflex® lite, a thinner lighter
sheet for ceiling applications

> Further share taken from plywood

N

Philippines - Qutlook
> Seasonal factors to slow building and construction
activity in Q2
> Further manufacturing efficiency gains

> Strong demand for new products such as
HardiFlex® lite

> Market penetration against plywood targeted to
continue
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Chile Fibre Cement — Key Points Chile Fibre Cement — Outlook

> Built of fibre ceme: I
it on our 20% share cement sheet sales > Further market penetration and share growth

> Highly competitive market conditions expected from
> Prices down against previous year - superior product
> Demand for fibre cement down in Q1 due to winter period - new products
and instability in neighbouring Latin American countries - growing brand awareness
> Commenced manufacturing textured panels and planks - distribution relationships

> Intense price competition to continue

mm mm
\@)) Other Fibre Cement \@) Other Fibre Cement

FRC Pipes — Key Points FRC Pipes — Outloock

> Sales growth and market penetration continued
> Plant performance improved

> Further improvements to plant performance
> Continued penetration of the south eastern market as

> Preduct range expanded - 36" pipes launched production ramps up and market awareness grows
> Market competition intense > Intense competitive pressure fo continue
> Civil construction activity remained healthy > More progress with regulatory approvals

> Progress made on regulatory approvals
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Research & Development

T3] cmas werze
@ Outlook

> Key driver of growth
> Core projects
- engineered raw materials
- product formuiations
- engineering and process technologies
- lightweight and durable products for all climates

> Sustainable competitive advantage continuing to
be built

> Trading conditions in our major markets expected to
remain relatively healthy — no sign of sharp decline in
near term

> Strong growth momentum in major businesses is
continuing
- USA ~ strong penetration and market share growth
- Asia Pacific ~ revenue growth and operating efficiency
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15 August 2002

James Hardie Announces Further Capacity Expansion
For USA Fibre Cement

James Hardie today announced plans to spend US$27 million to build a new production line at its
fibre cement plant at Waxahachie in Texas, to meet growing demand for its products.

The new line will have an annual production capacity of 160 million square feet. It will be purpose-
built to manufacture fibre cement panels that are used for exterior and interior applications in new
housing and for repair and remodeling.

Sales of panels are growing rapidly.

The new line should be commissioned in the first half of calendar year 2003. it will replace a small
line at the plant that has an annual capacity of 60 million square feet.

Together with an existing line that was installed in 2001, the new line will bring the plant'’s total
annual capacity to 360 million square feet.

James Hardie’s CEO, Mr Peter Macdonald said the additional capacity would help the company
meet growing demand and result in more effective utilization of production capacity.

“Demand continues to grow strongly and we are expanding our product range. Our first quarter
results announced today included a 40% increase in sales volumes compared to the same quarter
last year.

“We are expecting strong growth for exterior and interior products, for both new housing
construction and repair and remodeling applications, in both the southern and northern regions of
the country.

“Our proprietary, differentiated products now account for more than 30% of our sales and this is
increasing.

“The rapid growth in sales of differentiated products reflects our competitive advantage and our
aim is to strengthen this position further.

“The additional capacity will accommodate growth and the seasonal peaks in demand which are
now quite pronounced,” said Mr Macdonald.

.../More

Media/Analysts enquiries, please call
Greg Baxter, Senior Vice President Corporate Affairs
Telephone - 61 2 9290 5377 Mobile - 0419 461 368 Email - greg.baxter@jameshardie.com.au
Steve Ashe, Vice President Investor Relations
Telephone - 61 2 8274 5246 Mobile — 0408 164 011 Email - steve.ashe@jameshardie.com.au
Facsimile - 61 2 9262 4557
www.jameshardie.com




The new line at Waxahachie will be purpose-built to produce fibre cement panels for exterior and
interior applications. This will aliow other production lines to concentrate on the production of
planks as well as thicker products.

“By dedicating this new line to the production of panel products, we will be able to achieve a lower
cost of production overall,” said Mr Macdonald.

James Hardie is also in the final stages of installing a second production line at its fibre cement
plant at Peru in lllinois. This new line is expected to be commissioned in September 2002 and will
have an annuai production capacity of 200 million square feet. This will double the plant’s capacity
to 400 million square feet.

End.

This press release contains forward-looking statements. Words such as ‘will,” "believe,” “anticipate,” “plan,” “expect,”
“intend," "target," "estimate,” "project”, ‘predict’, “forecast,” "guideline,” "should,” "aim” and similar expressions are
intended to identify forward-looking statements but are not the exclusive means of identifying such statements. Forward-
fooking statements involve inherent risks and uncertainties. We caution you that & number of important factors could
cause actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed in
such forward-ooking statements. These factors, which are further discussed in our periodic reports filed with the
Securities and Exchange Commission on Forms 20-F and 6-K and in our other filings, include but are not limited fo:
compelition and product pricing in the markets in which we operate; general economic and market conditions;
compliance with, and possible changes in, environmental and health and safety laws; dependence on cyclical
construction markets; the supply and cost of raw materials; our reliance on a small number of product distributors; the
consequences of product failures or defects; exposure to environmental or other legal proceedings; and risks of
conducting business internationally. We caution you that the foregoing list of factors is not exclusive and that other risks
and uncertainties may cause actual results to differ materially from those contained in forward-looking statements.
Forward-looking statements speak only as of the date they are made.

Media Release - Further Capacity Expansion For USA Fibre Cement 2
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James Hardie Industries NV

VIA FEDERAL EXPRESS Chaperof Commerce 34106455
Unit 04-07
Atrium

August 15, 2002 Strawinskylaan 3077
1077 ZX Amsterdam

Securities and Exchange Commission The Netherlands

450 5th Street, N.W

' ' Teleph 31 20 301 2980
Washington, DC 20549-0404 F:xep one 31 20 404 2544
Attn: Filing Desk
United States of America

Re:  James Hardie Industries N.V., Form 6-K C@PY

Ladies and Gentlemen:

James Hardie Industries N.V. (the “Company”), hereby submits the Company's
Form 6-K, dated July 19, 2002, pursuant to Rule 13a-16 under the Securities Exchange Act of
1934. Pursuant to General Instruction C of Form 6-K, eight complete copies are filed
herewith.

Please confirm receipt of this letter and the enclosed filing by stamping and returning
the enclosed copy in the enclosed pre-paid Federal Express envelope.

If you have any questions, please contact me at +31 20 301 2984.

Yours faithfully,

D E Cameron

Managing Director

PS: JS
Enclosures: As referenced




SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, DC 20549

FORM 6-K
REPORT OF FOREIGN PRIVATE ISSUER
PURSUANT TO RULE 13a-16 OR 15d-16 OF
THE SECURITIES EXCHANGE ACT OF 1934

Date of Report: August 15, 2002

JAMES HARDIE INDUSTRIES N.V.

4th Level, Atrium, Unit 04-07, Strawinskylaan 3077, 1077 ZX Amsterdam, The Netherlands

(Indicate by check mark whether the registrant files or will file annual reports under '
cover of Form 20-F or Form 40-F.)

Form 20-F _X Form40-F ___

(Indicate by check mark whether the registrant by furnishing the information
contained in this form is also thereby furnishing the information to the Commission
pursuant to Rule 12g3-2(b) under the Securities Exchange Act of 1934.)

Yes_ ~ No_X

(If "Yes" is marked, indicate below the file number assigned to the registrant in
connection with Rule 12g3-2(b): Not applicable.




The exhibit attached to this Form 6-K contains forward-looking statements.
Words such as "believe," "anticipate," "plan," "expect,” "intend," "target," "estimate,"
"project," "predict,” "forecast," "guideline," "should," "aim" and similar expressions
are intended to identify forward-looking statements but are not the exclusive means of
identifying such statements. Forward-looking statements involve inherent risks and
uncertainties. We caution you that a number of important factors could cause actual
results to differ materially from the plans, objectives, expectations, estimates and
intentions expressed in such forward-looking statements, including risks associated
with the failure to obtain necessary governmental or regulatory approvals and /or
changing conditions in the marketplace. Other factors, which are further discussed in
our periodic reports filed with the Securities and Exchange Commission on Forms 20-
F and 6-K and in our other filings, include but are not limited to: competition and
product pricing in the markets in which we operate; general economic and market
conditions; compliance with, and possible changes in, environmental and health and
safety laws; dependence on cyclical construction markets; the supply and cost of raw
materials; our reliance on a small number of product distributors; the consequences of
product failures or defects; exposure to environmental or other legal proceedings; and
risks of conducting business internationally. We caution you that the foregoing list of
factors is not exclusive and that other risks and uncertainties may cause actual results
to differ materially from those contained in forward-looking statements. Forward-
looking statements speak only as of the date they are made, and we do not undertake
any obligation to update them in light of new information or future developments.




SIGNATURES

Pursuant to the requirements of the Security Exchange Act of 1934, the registrant
has duly caused this report to be signed on its behalf by the undersigned, thereunto duly
authorized.

Jameg Hardie Industries N.V.

Date: August 15, 2002

D E Cameron
Managing Director



Exhibit No.

99.1

99.2
99.3
99.4

99.5
99.6
99.7

Exhibit Index

Description

James Hardie Industries NV ASX Report for the quarter ended 30 June
2002

Financial Report as at 30 June 2002

Announcement of 1st quarter results

Management Discussion and Analysis for 1st quarter ended 30 June
2002

Copies of slides presented at media and analysts briefings
Announcement of expansion of USA Fibre Cement capacity

Copy of a presentation entitled “Asian Roadshow - Unique technology
Driving High Growth”, August 2002, made in Asia in the week ended
22 August 2002
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JAMES HARDIE INDUSTRIES N.V.

Condensed consolidated statement of financial performance

Previous Previous
corresponding corresponding
Current period period Current period period
30 Jun 02 30 Jun 01 30 Jun 02 30 Jun 01
UsS$ million | US$ million A3 million A$ million
1.4 Revenues from ordinary activities 200.2 148.6 363.1 2894
1.2  Expenses from ordinary activities (164.0) {138.5) {297.6) {265.7)
1.3  Bomowing costs (2.9} (5.3) (5.3) (10.3)
1.4  Share of net profits (losses) of associates and joint venture - - - -
entities
- 4.8  Profit (loss) from continuing, ordinary activities before tax 333 4.8 80.2 9.4
4.6 income tax on ordinary activities {10.3) (1.2 (18.7) {2.3)
1.7a Profit (loss) from continuing, ordinary activities after tax 23,0 35 415 7.4
1.7b  Profit (loss) from ordinary activities of discontinued cperations after
tax 52.9 (4.5) 96.0 {8.7)
1.7¢  Profit (loss) from ordinary activities after tax 758 {0.9) 1375 (1.6)
1.8a Profit (loss) from extracrdinary items after tax . - - - -
1.8b Cumulative effect of a change in accounting principle after tax - - - -
1.9  Net profit (loss) 75.9 {0.9) 1375 (1.6)
1.10 Net profit (loss) attributable to outside equity interests - - - -
4.41 Net profit (loss) for the period attributable to members 75.9 {0.9} 137.5 {1.6)
- Non-owner transaction changes in equity
1.12 Increase (decrease) in revaiuation reserves - -
1.13 Net exchange differences recognized in equity 17.4 {5.5)
1.14a Stock options exercised 18 -
1.14b Stock compensation 1.0 1.3
1.14c Employee loans {0.1) 1.7
1.14d Unrealised transition loss on derivative instruments classified as
cash flow hedges - (4.9)
1.14e Amortization of unrealised transition loss on derivative instruments 0.3 0.3
1.14f Net unrealised gains on available-for-sale securities - 1.2
1.15 Provisions - -
1.16 Total transactions and adjustments recognized directly in
equity (items 1.42 to 1.15) 20.2 {5.9)
117 Total changes in equity not resulting from transactions
with owners as owners 96.1 (6.8)
Earnings per security (EPS)
1.18 BasicEPS 0.17 -
1.19 Diluted EPS 0.17 -




JAMES HARDIE INDUSTRIES N.V.
Condensed consolidated statement of financial position

Atend of |Asshownin| Previous Atend of |As shownin} Previous
current | last annual | comresponding current | last annual | corresponding
period report period period report period

30Jun 02 | 31 Mar 02 30 Jun 01 30Jun02 | 31 Mar02 | 30JunO1

US$ million]US$ million| US$ million | | A$ million | A$ million | AS$ million
Current assets
41 Cash 307.3 3141 14.8 545.2 58.5 29.2
4.2 Receivables 87.8 80.3 89.3 155.8 151.0 176.2
43 Investments - - - - - -
44 Inventories 50.8 65.4 67.8 90.1 123.0 133.8
45 Tax assets 16.0 325 51.5 28.4 61.1 101.6
4.6a Other - prepayments 8.2 7.2 6.7 145 135 13.2
4.6b Other - net current assets of discontinued operations - 216 124 - 40.6 24.5
4.7  Total current assets 470.1 238.1 242.5 834.0 447.7 478.5
Non-current assets .
48 Receivables 55 5.5 115 9.8 10.3 227
4.9 Investments (equity accounted) - - - - - -
410 Other investments 6.7 6.7 7.6 119 126 15.0
4.11 Inventories - - - - - -
4,12 Exploration and evaluation expenditure capitalised - - - - - -
4.13 Development properties (mining entities) - - - - - -
4.14 Property, plant, equipment (net) 456.7 451.0 411.3 810.3 848.2 811.7
4.15 Intangibles (net) 34 3.6 31 6.0 6.8 6.1
416 Taxassets 53 55 55 9.4 10.3 10.9
4.17a Other - prepaid pension 95 8.9 89 16.9 16.7 176
4.17b Other - net non-current assets of discontinued operations - 194.2 246.3 - 365.3 486.1
4.18 Total non-current assets 487.1 675.4 694.2 864.3 1,270.2 1,370.1
419 Total assets 957.2 913.5 936.7 1,698.3 1,717.9 1,848.6
Current liabilities
4.20a Payables . 60.8 59.7 59.3 107.9 1123 117.0
4.20b Book overdraft 8.4 - 29 14.9 - 5.7
4.21 Interest bearing liabilities 5.3 49 91.8 94 9.2 181.2
422 Tax liabilities 47.2 18.2 3.2 83.7 34.2 6.3
4.23 Provisions exc. tax liabilities 31.1 40.3 26.1 55.1 75.8 515
4.24 Other - net current liabilities of discontinued operations - - - - - -
4.25 Total current liabilities 152.8 123.1 183.3 271.0 231.5 361.7
Non-current liabilities
426 Payables - - - - - -
4.27 Interest bearing liabilities 225.0 325.0 361.8 399.2 611.3 714.0
428 Tax fiabilities 36.0 23.0 68.9 63.9 43.3 136.0
4.29a Provisions exc. tax fiabilities 23.7 21.8 176 421 410 M7
4.20b Liability to Medical Research & Compensation Foundation 63.2 50.2 51.1 944 944 100.9
4.30 Other - net non-current liabilities - discontinued - - - - - -
4.31 Total non-current liabilities 337.9 420.0 499.4 599.6 790.0 985.6
4.32 Total liabilities 490.7 543.1 682.7 870.6 1,021.5 1,347.3
433 Net assets 466.5 370.4 254.0 827.7 696.4 5013
Equity
4.34 Capital/contributed equity 5344 5315 438.3
4.35a Accumulated other comprehensive income (loss) (44.1) (61.5) (63.1)
4.35b Employee loans (4.9) (4.8) (6.2)
4.36 Retained profits (Accumulated losses) (18.9) (94.8) {125.0)
4.37 Equity attributable to members of the parent entity 466.5 3704 2540
4.38 Outside equity interests in controlled entities - - -
4.39 Total equity 466.5 370.4 254.0
4.40 Preference capital included as part of 4.37 I J - l -




JAMES HARDIE INDUSTRIES N.V.

Condensed consolidated statement of cash flows

Previous Previous
Current | corresponding Current | corresponding
period period period period
30 Jun 02 30 Jun 01 30 Jun 02 30 Jun 01
. ' US$ million | US$ miltion A$ million A$ million
Cash flows related to operating activities
7.1a Netincome : 758 (0.9) 1375 (1.8)
7.2a (Gain)/Loss on disposai of subsidiaries and business (51.3) - (3.1} -
7.3a (Gain)/Loss on disposal of investments and negotiable - - - -
7.5a Depreciation and amortization 8.1 10.1 14.7 19.7
7.6a Deferred income taxes {1.4) 2.7) {2.5) {5.3)
7.7a Prepaid Pensions {0.1) (0.2) (0.2) (0.4)
7.8a Other 1.0 29 1.8 56
Changes in operating assetsfliabilities )
7.8b Accounts receivable, prepaids, and other current assets {13.8) {49.8) {25.9) {97.0)
7.8¢ Inventores 13.2 56 23.8 10.8
7.8d Accounts payable,accrued fiabilities and other liabilities 35 {3.2) 5.3 {6.2)
7.9 Net operating cash flows 35.1 {38.2) 63.4 {74.3)
Cash flows related to investing activities
. 7.10 Payment for purchases of property, piant and equipment {8.3) {26.5) {15.1) {51.6)
7.11 Proceeds from saie of property, plant-and equipment - 0.1 - 0.2
7.12 Payment for purchases of equity investments and businesses - - - -
7.13 Proceeds from sale of equity investments and businesses - 3344 27 506.6 5.3
7.14 Loans fo other entities/Sale of Investments - - - -
7.15 Loans repaid by sther entities - 2.4 - 4.9
Other (Cash transferred and cosis of Medical Research
7.16 Foundation) - - - -
7.17_Net investing cash flows 326.4 {21.6) 591.5 {42.0)
Cash flows related to financing activities
7.18 Proceeds from issues of securities (shares, options, etc) 1.2 - 3.4 -
7.18 Proceeds from borrowings 11.5 26.3 20.9 51.2
7.20 Repayment of borrowings (100.0) (8.9} (181.4) (12.3)
7.21 Dividends paid - {20.2} - (39.3)
7.22 Other - Repayments of capital - - - -
7.23 Net financing cash flows {86.6) (3.8) (157.1) (7.4)
7.24 Net increase {decrease) in cash held 2746 (63.6) 497.8 {123.7)
7.25 Cash at beginning of period 31.1 75.4 58.5 153.3
7.26 Exchange rate adjustments 1.6 3.3 {11.1) ~ {0.4)
7:27 Cash at end of period 307.3 14.8 545.2 29.2




JAMES HARDIE INDUSTRIES N.V.

SEGMENT INFORMATION US$ million

Industry segments

USA Fibre Cement

Asia Pacific Fibre Cement
Research & Development
Cther Fibre Cement
Segments total

General Corporate
Interest

Cther income (expense)
Worldwide total from continuing operations
Discontinued operations
Worldwide total

Geographic segments

United States

‘Australia

New Zealand

Other Countries

Segments total

General Corporate

‘Worldwide total from continuing operations
Discontinued operations

Worldwide total

Compilation of segmental information

Profit/(loss) before
Sales tax and abnormals Total Assets
3 mths | 3 mths 3 mths | 3mths
30.06.021 30.06.01 30.06.02] 30.06.01 30.06.02} 31.03.02
152.5 111.2 38.8 242 408.4 420.3
46.3 36.6 8.3 33 154.6 1476
- - (2.5) (2.6) - -
1.4 0.6 (2.2) (2.5) 44.7 45.5
200.2 148.4 424 2241 607.7 613.4
- 0.2 (6.5) (11.1) 3495 84.3
- - (2.9) (5.3) - -
- - 0.3 (1.2) - -
200.2 148.6 333 4.8 957.2 697.7
- 215.8
957.2 913.5
Sales Total Assets
3 mths | 3mths
30.06.02 | 30.06.01 30.06.02{ 31.03.02
153.2 1116 4436 4560
28.7 233 85.0 80.6
12.9 9.1 273 24.7
54 4.4 51.8 52.1
200.2 148.4 607.7 6134
- 0.2 349.5 84.3
200.2 148.6 957.2 697.7
- 215.8
957.2 913.5

James Hardie's operations are organised into the following four segments: (1) USA Fibre Cement, which
manufactures and sells fibre cement flat sheet products in the United States; (2) Asia Pacific Fibre Cement,
which manufactures and sells fibre cement products in Australia, New Zealand, the Philippines and Asian
export markets; (3) Research and Development, which includes the research and development centre in
‘Sydney, Australia; and (4) Other Fibre Cement, which includes the fibre reinforced cement pipes operations in
-the United States and the Chile fibre cement operations.

Research and development assets are included in the Asia Pacific Fibre Cement segment.

" In the analysis of total assets all deferred taxes are included in General Corporate.

- Prior year segmental information has been restated to reflect cumrent industry segments.




JAMES HARDIE INDUSTRIES N.V.
Comments by directors

Basis of accounting preparation

Background

On 2 July 1998, ABN 60 000 009 263 Pty Ltd, formerly James Hardie industries Limited ("JHIL"), a public company
organised under the laws of Australia and listed on the Austratia Stock Exchange, announced a pian of reorganisation and
capital restructuring (the 1998 Reorganisation”). James Hardie N.V. ("JHNV™) was incorporated in August 1998, as an
intermediary holding company, with ali of its common stock owned by indirect subsidiaries of JHIL. On 16 October 1998,
JHIL's shareholders approved the 1998 Reorganisation. Effective as of 1 November 1998, JHIL contributed its fibre cement
businesses, its US gypsum wallboard business, its Australian and New Zealand building systems businesses and its
Australian windows business (collectively, the "Transferred Businesses”) to JHNV and its subsidiaries. In connection with

. the 1998 Reorganisation, JHIL and its non-transferring subsidiaries retained certain unrelated assets and liabilities.

On 24 July 2001, JHIL announced a further plan of reorganisation and capital restructuring (the "2001 Reorganisation”).
Completion of the 2001 Reorganisation occurred on 19 Cctober 2001. In connection with the 2001 Reorganisation, James
Hardie Industries N.V. {"JHi NV™), formerly RCi Netherlands Holdings B.V., issued common shares represented by CHESS
‘Units of Foreign Securities ("CUFS") on a one for one basis to existing JHIL sharehoiders in exchange for their shares in
JHIL such that JHI NV became the new ultimate holding company for JHIL and JHNV.

Following the 2001 Reorganisation, JHI NV controls the same assets and liabilities as JHIL controlied immediately prior to
the 2001 Reorganisation.

Basis of Presentation

The consolidated financial statements represent the financial position and results of operations of JHINV and its wholly
owned subsidiaries, collectively referred fo as either the "Company” or "James Hardie", unless the context indicates
otherwise. For the periods prior to 19 October 2001, the effective date of the 2001 Reorganisation, the consolidated financial
statements represent the financial position and restuits of operaticns of JHIL and its wholly owned subsidiaries.

- In accordance with accounting principies generally accepted in the United States of America, the transfers to JHINV have
been accounted for on a historical cost basis using the "as-if" pooling method on the basis that the transfers are between
companies under commaon control.

The profit and loss account, assets, iiabilities and statement of cash flows of the Company have been presented with
accompanying Australian dollar (A$) convenience transiations. These A$ convenience translations are not prepared in
accordance with accounting principles generally accepted in the United States of America. The exchange rates used to
calculate the convenience translations are as foliows (US$1=A$ ):

31 March 30 June
2002 - 2001 2002

Assets and liabilities 18808 1.9736 1.7743
Profit and loss account n/a 1.9477 1.8138
Statement of cash fiows - beginning cash n/a 2.0408 1.8808
Statement of cash flows - ending cash n/a 1.9736 1.7743
Statement of cash flows - current period movements n/a 1.9477 1.813%

Other matters

On 13 March 2002, the Company announced that it had signed agreements to sell its US-based Gypsum operations to a
third party. The transaction was completed on 25 April 2002. A pre-tax gain of $83.0 million represented the excess of net
proceeds from the sale of $334.4 miliion over the net book value of assets sold of $253.0 million and income from operations
from 1 April 2002 through 25 Aprit 2002 of $1.6 miltion. The sale resulted in an income tax expense of $30.1 million. The
proceeds from the sale were comprised of cash of $345.0 million less selling costs of $10.6 miliion.

Since the end of the period the Directors are not aware of any matter or circumstance not otherwise reported that has
significantly or may significantly affect the operations of James Hardie, the resuits of those operations or the state of affairs
of James Hardie in subsequent financial periods.




Compliance statement

1 . This report has been prepared in accordance with AASB Standards, other AASB authoritative
pronouncements and Urgent Issues Group Consensus Views or other standards acceptable to
ASX (see note 12).

Identify other standards used US GAAP

2 - This report does give a true and fair view of the matters disclosed.

3 This quarterly report is not intended to be a report prepared to satisfy the requirements of the
Corporations Law 2001. A formal report has therefore not been prepared.

4  The entity has a formally constituted audit committee.

Sign here: Date: 15-Aug-02

(Chief Executive Officer)

PETER MACDONALD
PNt NAME. oo crrreene it ressieessnssiarsaeenes
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Item 1. Financial Statements
JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

(Millions of US Dollars) (Millions of Australian Dollars)
31 March 30 June 31 March 30 June

2002 2002 2002 2002
ASSETS {Unaudited) (Unaudited) (Unaudited)
Current assets:
Cash and cash equivalents $ 311 § 3073 A$ 585 A$ 545.2
Accounts and notes receivable, net of allowance for doubtful
accounts of $0.7 million (A%1.3 million) and $0.8 million
(A%$1.4 million) as of 31 March and 30 June 2002, respectively 80.3 87.8 151.0 155.8
Inventories 65.4 50.8 123.0 90.1
Refundable income taxes 9.9 - 18.6 -
Prepaid expenses and other current assets 7.2 8.2 13.5 14.5
Deferred tax assets 226 16.0 425 284
Net current assets - discontinued operations 21.6 - 40.6 -
Total current assets 238.1 470.1 4477 834.0
-, Long-term receivables 55 5.5 10.3 9.8
* Investments 6.7 6.7 12.6 11.9
Property, plant and equipment, net 451.0 456.7 848.2 810.3
Intangible assets, net 36 34 6.8 6.0
Prepaid pension cost 8.9 9.5 16.7 16.9
Deferred tax assets 5.5 53 10.3 9.4
Net non-current assets - discontinued operations 194.2 - 365.3 -
Total assets $ 9135 $ 957.2 A% 1,7179 A$ 1,698.3
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities:
Accounts payable and accrued liabilities $ 597 $ 608 A% 1123 A$ 1079
Book overdrafts - 8.4 - 14.9
Short-term debt 49 53 9.2 9.4
Accrued payroll and employee benefits 257 16.8 48.3 29.8
Accrued product warranties 8.7 8.7 16.4 154
Income taxes payable 18.2 47.2 34.2 83.7
Other liabilities 5.9 5.6 11.1 9.9
Total current liabilities 123.1 152.8 231.5 271.0
Long-term debt 325.0 225.0 611.3 399.2
v Deferred tax liabilities 23.0 36.0 43.3 63.9
Liability to Medical Research and Compensation Foundation 50.2 53.2 94.4 94.4
Other liabilities 21.8 23.7 41.0 42.1
Total liabilities 543.1 490.7 A$ 1,021.5 A3 8706
Commitments and contingencies (Note 8) - - - -
Shareholders' equity:
Common stock, Euro dollar 0.50 par value, 2.0 billion shares
authorized; 455,438,519 shares and 456,378,834 shares issued
and outstanding at 31 March and 30 June 2002, respectively 205.4 205.8
Additional paid-in capital 326.1 328.6
Accumulated deficit (94.8) (18.9)
Employee loans (4.8) (4.9)
Accumulated other comprehensive loss (61.5) (44.1)
Total shareholders' equity 370.4 466.5
Total liabilities and shareholders' equity $ 9135 § 957.2

The accompanying notes are an integral part of these interim consolidated condensed financial statements.
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JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

{Millions of US Dollars, except per share data)

{Unaudited)
Three Months
Ended 30 June
2001 2002
Net sales $ 148.6 $ 200.2
Cost of goods sold (102.8) (129.1)
Gross profit 45.8 711
Selling, general and administrative expenses (28.3) (31.2)
Research and development expenses (4.2) (4.0)
Restructuring and other operating expenses (2.0) -
Operating profit 11.3 359
interest expense (5.9) (4.0)
Interest income 0.6 1.1
Other income (expense), net {1.2) 0.3
income from continuing operations before income taxes 4.8 333
Income tax expense (1.2) {10.3)
income from continuing operations 3.6 23.0

Discontinued operations:
Loss from discontinued operations, net of income tax benefit
of $3.7 million for the three months ended 30 June 2001 (4.8) -

Gain on disposal of discontinued operations, net of income
tax expense of $0.1 million and $30.1 mifion for the

three months ended 30 June 2001 and 2002, respectively 0.3 52.9
income (loss) from discontinued operations (4.5) 52.9
Net income (loss) $ {0.9) % 75.9

Income (loss) per share - basic:
Income from continuing operations 3 001 $ 0.05
Income (loss) from discontinued operations (0.01) 0.12
Net income per share - basic $ - 3 0.17
income (loss) per share - diluted:
Income from continuing operations $ 001 § 0.05
Income (loss) from discontinued operations {0.01) 0.12
Net income per share - diluted $ - $ 0.17
Weighted average common shares outstanding (in millions):
Basic 415.8 455.8
Diluted 415.8 458.2

The accompanying notes are an integrai part of these interim consolidated condensed financial statements.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

(Millions of Australian Dollars, except per share data)

(Unaudited)
Three Months
Ended 30 June
2001 2002
Net sales A$ 2894 A% 363.1
Cost of goods sold (200.2) (234.2)
Gross profit 89.2 128.9
Selling, general and administrative expenses (55.1) {56.6)
Research and development expenses (8.2) (7.3)
Restructuring and other operating expenses (3.9) -
Operating profit 22.0 65.0
Interest expense (11.5) (7.3)
Interest income 1.2 2.0
Other income (expense), net (2.3) 0.5
Income from continuing operations before income taxes 94 60.2
Income tax expense (2.3) (18.7)
Income from continuing operations 71 41.5

Discontinued operations:
Loss from discontinued operations, net of income tax benefit
of A$7.2 million for the three months ended 30 June 2001 (9.3) -

Gain on disposal of discontinued operations, net of income
tax expense of A$0.2 million and A$54.6 million for the

three months ended 30 June 2001 and 2002, respectively 0.6 96.0
Income (loss) from discontinued operations (8.7) 96.0
Net income (loss) A$ (1.8) A$ 1375

Income (loss) per share - basic:
Income from continuing operations A$ 0.02 A% 0.09
Income (loss) from discontinued operations {0.02) 0.21
Net income per share - basic A$ - A% 0.30
Income (loss) per share - diluted:
Income from continuing operations A$ 0.02 A3 0.09
Income (loss) from discontinued operations (0.02) 0.21
Net income per share - diluted A$ - A% 0.30
Weighted average common shares outstanding (in millions):
Basic 415.8 4558
Diluted 415.8 458.2

The accompanying notes are an integral part of these interim consolidated condensed financial statements.



JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

{Millions of US Dollars)

{Unaudited)
Three Months
Ended 30 June
2001 2002
Cash flows from operating activities:
Net income (loss) $ 09) & 75.9
Adjustments to reconcile net income (loss) to net cash provided by (used in) operating activities:
Gain on disposal of subsidiaries and businesses - (51.3)
Depreciation and amortisation 10.1 8.1
Deferred income taxes 2.7) (1.4)
Prepaid pension cost (0.2) (C.1)
Other 2.9 1.0
Changes in operating assets and liabilities:
Accounts receivable, prepaids and other current assets (49.8) (13.8)
inventories 5.6 13.2
Accounts payable, accrued liabilities and other liabilities (3.2) 35
Net cash provided by (used in) operating activities (38.2) 35.1
Cash flows from investing activities:
Purchases of property, plant and equipment (26.5) (8.3)
Proceeds from sale of property, plant and equipment 0.1 -
Disposal of subsidiaries and businesses - 3344
Proceeds from sale and maturity of investments 2.7 -
Loans repaid by other entities 2.1 -
Net cash provided by (used in) investing activities (21.6) 326.1
Cash flows from financing activities:
Proceeds from borrowings 26.3 11.5
Repayments of borrowings (3.9) (100.0)
Proceeds from issuance of shares - 1.8
Dividends paid {20.2) -
Net cash used in financing activities {3.8) (86.6)
Effects of exchange rate changes on cash 3.3 16
Net increase (decrease) in cash and cash equivalents (60.3) 276.2
Cash and cash equivalents at beginning of period 75.1 31.1
Cash and cash equivalents at end of period 14.8 307.3
Components of cash and cash equivalents:
Cash at bank and on hand 4.8 14.8
Deposits 10.0 2925
Cash and cash equivalents at end of period $ 48 § 307.3

The accompanying notes are an integral part of these interim consolidated condensed financial statements.
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JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

(Millions of Australian Dollars)

(Unaudited)
Three Months
Ended 30 June
2001 2002
Cash flows from operating activities:
Net income (loss) A$ (1.6) A$ 1375
Adjustments to reconcile net income (loss) to net cash provided by (used in) operating activities:
Gain on disposal of subsidiaries and businesses - (93.1)
Depreciation and amortisation 19.7 14.7
Deferred income taxes (5.3) (2.5)
Prepaid pension cost (0.4) (0.2)
Other 5.6 1.8
Changes in operating assets and liabilities:
Accounts receivable, prepaids and other current assets (97.0) (25.0)
Inventories 10.9 23.9
Accounts payable, accrued liabilities and other liabilities (6.2) 6.3
Net cash provided by (used in) operating activities (74.3) 63.4
Cash flows from investing activities:
Purchases of property, plant and equipment (51.6) (15.1)
Proceeds from sale of property, plant and equipment 0.2 -
Disposal of subsidiaries and businesses - 606.6
Proceeds from sale and maturity of investments 53 -
Loans repaid by other entities 4.1 -
Net cash provided by (used in) investing activities (42.0) 591.5
Cash flows from financing activities:
Proceeds from borrowings 51.2 209
Repayments of borrowings (19.3) (181.4)
Proceeds from issuance of shares - 34
Dividends paid (39.3) -
Net cash used in financing activities (7.4) (157.1)
Effects of exchange rate changes on cash (0.4) (11.1)
Net increase (decrease) in cash and cash equivalents (124.1) 486.7
Cash and cash equivalents at beginning of period 153.3 58.5
Cash and cash equivalents at end of period 29.2 545.2
Components of cash and cash equivalents:
Cash at bank and on hand 9.5 26.3
Deposits 19.7 518.9
Cash and cash equivalents at end of period A3 29.2 A% 545.2

The accompanying notes are an integral part of these interim consolidated condensed financial statements.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY

{Millions of US Dollars)

Accumulated
Additionatl Cther
Common Paid-in Accumulated Empioyee Comprehensive
Stock Capital Deficit Loans Income (Loss) Total

Balances as of 31 March 2002 $ 2054 §$32611 § (948) $ (48) $ (61.5) $ 37C4
Comprehensive income (loss):

Net income - - 75.9 - - 75.9
Other comprehensive income:

Amortisation of unrealised transition

loss on derivative instruments - - - - 0.3 0.3

Foreign currency translation gain - - - - 17.4 17.4

g Other comprehensive income - - - - 174 17.4

Total comprehensive income 3.3

Stock compensation - 1.0 - - - 1.0

Employee ioans - - - (0.1) - (0.1)

Stock options exercised 0.4 1.5 - - - 1.8

Balances as of 30 June 2002 $ 2058 § 3286 % (189) $ 4.9 § (44.4) $ 4665

The accompanying notes are an integral part of these interim consolidated condensed financial statements.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. Background and Basis of Presentation
Background

On 2 July 1998, ABN 60 000 009 263 Pty Ltd, formerly James Hardie Industries Limited ("JHIL"), a public company
organised under the laws of Australia and listed on the Australia Stock Exchange, announced a plan of
reorganisation and capital restructuring (the “1998 Reorganisation"). James Hardie N.V. ("JHNV") was
incorporated in August 1998, as an intermediary holding company, with all of its common stock owned by indirect
subsidiaries of JHIL. On 16 October 1998, JHIL's shareholders approved the 1998 Reorganisation. Effective as of
1 November 1998, JHIL contributed its fibre cement businesses, its US gypsum wallboard business, its

Australian and New Zealand building systems businesses and its Australian windows business (collectively, the
"Transferred Businesses") to JHNV and its subsidiaries. In connection with the 1998 Reorganisation, JHIL and

its non-transferring subsidiaries retained certain unrelated assets and liabilities.

On 24 July 2001, JHIL announced a further plan of reorganisation and capital restructuring (the "2001
Reorganisation"). Completion of the 2001 Reorganisation occurred on 19 October 2001. In connection with the
2001 Reorganisation, James Hardie Industries N.V. (“JHI NV"), formerly RCI Netherlands Holdings B.V., issued
common shares represented by CHESS Units of Foreign Securities ("CUFS") on a one for one basis to existing
JHIL shareholders in exchange for their shares in JHIL such that JHI NV became the new ultimate holding
company for JHIL and JHNV.

Following the 2001 Reorganisation, JHI NV controls the same assets and liabilities as JHIL controlled
immediately prior to the 2001 Reorganisation.

Basis of Presentation

The consolidated financial statements represent the financial position and resuits of operations of JHI NV and its
wholly owned subsidiaries, collectively referred to as either the "Company" or "James Hardie,” unless the context
indicates otherwise. For the periods prior to 19 October 2001, the effective date of the 2001 Reorganisation, the
consolidated financial statements represent the financial position and results of operations of JHIL and its wholly
owned subsidiaries.

In accordance with accounting principles generally accepted in the United States of America, the transfers to JHI
NV have been accounted for on a historical cost basis using the "as-if" pooling method on the basis that the
transfers are between companies under commeon control.

The interim consolidated condensed financial statements and related notes are unaudited and have been
prepared pursuant to the rules and regulations of the Securities and Exchange Commission. In the opinion of
management, the accompanying financial statements reflect all adjustments, which are of a normal recurring
nature, necessary for a fair statement of financial position as of 31 March and 30 June 2002 and the results of
operations for the three months ended 30 June 2001 and 2002, and cash flows for the three months ended 30
June 2001 and 2002. These financial statements and notes are to be read in conjunction with the audited
consolidated financial statements of James Hardie Industries N.V. and Subsidiaries for the three years ended 31
March 2002. The results of operations for the three months ended 30 June 2002 are not necessarily indicative of
the results to be expected for the full fiscal year ending 31 March 2003.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

The assets, liabilities, income statement and cash flows of the Company have been presented with
accompanying Australian dollar (A$) convenience translations. These A$ convenience transiations are not
prepared in accordance with accounting principles generaily accepted in the United States of America. The
exchange rates used to calculate the convenience translations are as follows (US$1 = A$):

31 March 30 June
2002 2001 2002
Assets and liabilities 1.8808 n/a 1.7743
Income statement n/a 1.9477 1.813¢
Cash flows - beginning cash nfa 2.0408 1.8808
Cash flows - ending cash n/a 1.9736 1.7743
Cash flows - current period movements nfa 1.9477 1.8139

2. Summary of Significant Accounting Policies
Reclassifications

Certain prior year balances have been reclassified to conform with the current year presentation.

Earnings per Share

The Company is required to disclose basic and diluted eamings per share ("EPS"). Basic EPS is calculated
using income divided by the weighted average number of common shares outstanding during the period. Diluted
EPS is simitar to basic EPS except that the weighted average number of common shares outstanding is
increased to inciude the number of additional common shares that would have been outstanding if the dilutive
potential common shares, such as options, had been issued. Options to purchase 0.2 million shares for the
quarter ended 30 June 2001 were not included in the computation of diluted net income per share because the
exercise price of the options was greater than the average market price of the common shares. Therefore, the
effect would be antidilutive.

Recent Accounting Pronouncements

Goodwill

in July 2001, the Financial Accounting Standards Board ("FASB") issued Statement of Financial Accounting
Standard ("SFAS"} No. 142, "Goodwill and Other Intangible Assets." SFAS No. 142, which changes the accounting
for goodwill and indefinite-lived intangible assets from an amortisation method to an impairment-only approach,

is effective for fiscal years beginning after 15 December 2001. The Company is in the process of determining the
impact that adoption of this Standard will have on its consolidated financia! statements, if any, and will complete
this assessment by 30 September 2002. As the goodwill amortisation expense from continuing businesses

was immaterial for the quarter ended 30 June 2001, the Company's selling, general and administrative expenses
for the current quarter ended 30 June 2002 were not affected due to the discontinuance of goodwill amortisation
required by this standard.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

Assef Retirement Obligations

In June 2001, the FASB issued SFAS No. 143, "Accounting for Asset Retirement Obligations." This standard
applies to legal obligations associated with the retirement of long-lived assets that result from the acquisition,
construction, development and/or the normal operation of a long-lived asset, except for certain obligations of
lessees. The statement requires that the fair value of a liability for an asset retirement obligation be recognised in
the period in which it is incurred if a reasonable estimate of fair value can be made. The associated asset
retirement costs are capitalised as part of the carrying amount of the long-lived asset. This statement is effective
for financial statements issued for fiscal years beginning after 15 June 2002. The adoption of this standard is not
expected to have a material impact on the Company's consolidated financial statements.

Impairment or Disposal of Long-Lived Assets

In August 2001, the FASB issued SFAS No. 144, "Accounting for the Impairment or Disposal of Long-Lived

- Assets.” Based upon the framework established in SFAS No. 121, "Accounting for the Impairment of Long-Lived
Assets and for Long-Lived Assets to Be Disposed Of," this statement establishes one accounting model for
long-lived assets to be disposed of by sale and addresses significant SFAS No. 121 implementation issues. The
accounting model defined in SFAS No. 144 applies to all long-lived assets to be disposed of whether reported in
continuing operations or in discontinued operations and requires that those long-lived assets be measured at the
lower of carrying amount or fair value less costs to sell. Consequently, discontinued operations will no longer be
measured at net realisable value or include amounts for operating losses that have not yet occurred. This
statement is effective for financial statements issued for fiscal years beginning after 15 December 2001 and
interim periods within those fiscal years. The provisions of SFAS No. 144 generally are to be applied

prospectively. The adoption of this standard had no material impact on the Company's consolidated financial
statements.

3. Inventories

Inventories consist of the following components (in millions of US dollars):
31 March 30 June

2002 2002
Raw materials and supplies $ 221 $ 17.7
Work-in-process 4.1 4.6
Finished goods ' 39.2 28.5
Contracts-in-progress less advance billings - -
Total inventories $ 654 $ 50.8

Work-in-process includes amounts related to construction contracts. The net amount of contracts-in-progress
less advance billings was determined after deducting payments and progress billings of $2.9 million and $2.4
million as of 31 March and 30 June 2002, respectively.




JAMES HARDIE INDUSTRIES N.V. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

4. Restructuring and Other Operating Expenses and Other (Expense) income, Net

For the three months ended 30 June 2001, the Company incurred other operating expenses of $2.0 million for the
decrease in the fair market vaiue of the derivative pulp contract.

The following table displays the activity and balances of the restructuring accrual account, which is inciuded in
other liabilities, from 1 April 2002 to 30 June 2002 (in millions of US dollars):

30 June
1 April 2002 2002
Type of Cost Balance  Additions Deductions Balance
Employee terminations $ 09 $ - % (0.1) $ 0.8
Surplus lease space 2.1 0.1 (0.5) 1.7
Total $ 30 % 01 § (0.6) $ 25

Additions reflect foreign currency movements and deductions reflect cash payments.

Other income (expense), net consists of investment income (expense) of ($1.2) million and $0.3 million for the
three months ended 30 June 2001 and 2002, respectively.

5. Discontinued Operations
Gypsum

On 13 March 2002, the Company announced that it had signed agreements to sell its US-based Gypsum
operations to a third party. The transaction was completed on 25 April 2002. A pre-tax gain of $83.0 million
represented the excess of net proceeds from the sale of $334.4 million over the net book value of assets sold of
$253.0 million and income from operations from 1 April through 25 April 2002 of $1.6 million. The sale resuited in
an income tax expense of $30.1 million. The proceeds from the sale were comprised of cash of $345.0 mitlion
less selling costs of $10.6 million.

Windows

On 15 August 2000, the Company approved a plan to dispose of its Windows business. For the year ended 31
March 2001, the Company recorded a loss on disposal of $17.4 million, net of an income tax benefit of $0.6
million. This loss on disposal consisted of $17.2 million for a write down of assets to their expected net realisable
value on disposal and transaction costs expected {o be incurred on disposal. At 31 March 2001, operating losses
from 15 August 2000 fo the final disposal date were estimated at $0.8 million and were included in fiscal year
2001's loss on disposal for the Windows segment. During the first quarter of fiscal year 2002, the total estimated
operating losses from 15 August 2000 to the final disposal date were reduced by $0.3 million.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

The following are the results of operations of discontinued businesses (in millions of US dollars):

30 June
2001 2002

Gypsum :

Net sales 54.7 -

Loss before income tax benefit (8.5) -

income tax benefit 37 -

Net loss (4.8) -
Gain on disposal, net of income taxes 0.3 52.9
Income (loss) from discontinued operations $ (4.5) $ 52.9

6. Operating Segment Information and Concentrations of Risk

The Company has reported its operating segment information in the format that the operating segment
information is available to and evaluated by the Board of Directors. USA Fibre Cement manufactures and sells
fibre cement flat sheet products in the United States. Asia Pacific Fibre Cement manufactures and sells fibre
cement products in Australia, New Zealand and the Philippines. Research and Development is the Research and
Development centre in Sydney, Australia. Other Fibre Cement includes the manufacture and sale of fibre cement
products in Chile and the manufacture and sale of fibre reinforced cement pipes in the United States. The
Company's reportable operating segments are strategic operating units that are managed separately due to their
different products and/or geographical location.

Operating Segments
The following are the Company's operating segments and geographical information (in millions of US dollars):

Net Sales to Customers

Three Months
Ended 30 June
2001 2002
USA Fibre Cement : $ 1112 § 152.5
Asia Pacific Fibre Cement 36.6 46.3
Other Fibre Cement 0.6 1.4
Segments total : 148.4 200.2
General Corporate 0.2

Worldwide total from continuing operations $ 1486 $ 2002
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

USA Fibre Cement
Asia Pacific Fibre Cement
Research and Development
Other Fibre Cement
Segments total
General Corporate
Total operating profit
Net interest expense
Other income (expense), net
Worldwide total from continuing operations

USA Fibre Cement

Asia Pacific Fibre Cement

Other Fibre Cement
Segments total

General Corporate

Discontinued operations
Worldwide total

Geographic Areas

United States
Australia
New Zealand
Other Countries
Segments total
General Corporate
Worldwide total from continuing operations

Income (Loss) from
Continuing Operations

Three Months
Ended 30 June
2001 2002
$ 242 $ 38.8
3.3 8.3
(2.6) (2.5)
(2.5) (2.2)
224 42.4
(11.1) (6.5)
11.3 35.9
(5.3) (2.9)
(1.2) 0.3

$ 48 $ 33.3

Total identifiable Assets
31 March 30 June

2002 2002
$ 4203 $§ 4084
147.6 154.6
45.5 44.7
613.4 607.7
84.3 349.5
215.8

$ 9135 § 957.2

Net Sales to Customers

Three Months
Ended 30 June
2001 2002
$ 1116 $ 1532

23.3 28.7
9.1 12.9
4.4 5.4

148.4 200.2
0.2

$ 1486 $ 2002
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Total Identifiable Assets
31 March 30 June

2002 2002
United States $ 456.0 $ 4436
Australia 80.6 85.0
New Zealand 247 27.3
Other Countries 52.1 51.8
Segments total 6134 607.7
General Corporate 84.3 3495
Discontinued operations 215.8 -
Worldwide total $ 91356 $ 957.2

7. Comprehensive Income (Loss)

The following are the components of total accumulated other comprehensive income (loss), net of related tax,
which is displayed in the balance sheet (in millions of US dollars):
31 March 30 June

2002 2002

Net unrealised gain on available-for-sale securities $ 01 % 0.1
Unrealised transition loss on derivative instruments classified as

cash flow hedges 4.9 (4.9)
Accumulated amortisation of unrealised transition loss on

derivative instruments 1.1 14
Foreign currency losses on trans!ation of foreign subsidiaries (57.8) (40.7)

Total accumulated other comprehensive loss $ (61.5) $ (44.1)

8. Commitments and Contingencies

On 28 June 2001, the Company entered into an agreement to sell its gypsum mine in Las Vegas, Nevada to a
developer for approximately $50.0 million. The carrying value of the mine at 30 June 2002 is $0.7 million. The
sale of the mine is subject to certain conditions, including completion of planning and regulatory approvals, which
may take approximately two years to obtain. The sale will be recognised when all conditions have been met.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Resuits of
Operations

In this report, James Hardie Industries N.V. and its subsidiaries are collectively referred to as
“we,” “us,” or “our,” the term “NZ$" refers to New Zealand dollars and the term “PHP” refers to
Philippine pesos.

This document contains forward-looking statements. Forward-looking statements are subject to
risks and uncertainties and, as a result, readers should not place undue reliance on such
statements. The inclusion of these forward-iooking statements should not be regarded as a
representation that the objectives or plans described will be realised.

Three Months Ended 30 June 2002 Compared to Three Months Ended 30 June 2001

Unless otherwise stated, results are for continuing operations only and comparisons are of the '
quarter of the current fiscal year versus the 1t quarter of the prior fiscal year.

Total Net Sales

Totat net sales increased 35% compared to the same quarter of the previous year from $148.6
million to $200.2 million. Net sales from USA Fibre Cement increased 37% from $111.2 million to
$152.5 miition due to continuing growth in sales volumes. Net sales from Asia Pacific Fibre
Cement increased 27% from $36.6 million to $46.3 million due to higher sales volumes. Net
sales from Other Fibre Cement increased 75% from $0.8 million to $1.4 million as the Chilean flat
sheet business and the US-based FRC Pipes business continued to ramp up, following their
start-up early in the 2001 caiendar year.

USA Fibre Cement Sales

Sales revenue increased 37% from $111.2 miflion to $152.5 million. Sales volume increased
39% from 244.0 million square feet to 339.8 million square feet. The increase was due to the
continued strong growth in demand for fibre cement as awareness of the product’s atiributes
continues to increase among builders, distributors and homeowners, and the inclusion of sales
from the Cemplank operations acquired in December 2001. Market share increased in the siding,
backer and trim segments and in both the southern and northern regions of the country. A new
marketing campaign, “Why Settle For Vinyt,” has generated a strong, positive response from
customers and sales of The Colorplus™ Collection, a2 new range of pre-painted products that
compete directly with vinyl products, continued to help deliver growth in the northern region.
Trading conditions were also favourable with consumer confidence remaining at relatively high
levels due mainly to further cuts to low mortgage rates. There is generally a 3-6 month fag
between the start of house construction and the sale of our products. New starts in the previous
quarter were up 7% from the same period the year before and this helped drive the strong sales
results in the first quarter of the current fiscal year. Strong demand for Hardibacker 500™, our %2
inch backerboard using proprietary G2 technology, resulted in further market share growth in the
interior cement board market. Sales of Hardibacker 500™ increased significantly compared to the
same quarter of the previous year. Sales also increased markedly for Harditrim™, soffits and
Heritage ® panels. The average selling price decreased 2% compared to the same quarter of the
previous year from $456 per thousand square feet to $449 per thousand square feet. The
decrease was due to the inclusion of sales from our Cemplank operations that historically have
been at lower selling prices than those achieved by our company. However, the average selling
price increased $7 compared to the fourth quarter of fiscal 2002 due to the implementation of a
price increase for nearly all products in most markets and because of the increased proportion of
sales of higher-priced differentiated products. The newly acquired Cemplank facilities in
Summerville, South Carolina and Blandon, Pennsylvania, as well as the new production {ine at

14




the Waxahachie, Texas plant, continued to ramp up during the quarter. Today, we announced
plans to expand the plant at Waxahachie to help meet growing demand.

Asia Pacific Fibre Cement Sales

Sales revenue for this segment increased 27% from $36.6 million to $46.3 million. Sales volume
increased 17% from 74.7 million square feet to 87.4 million square feet.

Australia Fibre Cement Sales

Sales revenue increased 24% from $23.2 miillion to $28.7 million. In local currency, the increase
was 15%. The growth in sales revenue was due to a 17% increase in sales volume from 50.9
million square feet to 59.5 million square feet. This was partially offset by a 2% decrease in the
average selling price of FRC Pipes. Demand for new residential housing remained at high levels
buoyed by a relatively strong economy, low interest rates and the continuation of the
Government's First Home Buyers Scheme. There is generally a 3-6 month lag between the start
of house construction and the sale of our products. The strong sales results in the quarter were
helped by a significant increase in new housing starts in the previous quarter, compared to the
same periods of the previous year. The robust trading conditions led to higher sales for most
products in most market segments. During the quarter, CMX¥, a lightweight cladding material
that emulates the look and finish of rendered masonry, was launched in NSW. CMX™ has been
launched successfully in other states and customer response has continued to be very positive.

New Zealand Fibre Cement Sales

Sales revenue increased 42% from $9.1 million to $12.9 million due to an increase in sales
volume and higher selling prices. In local currency, sales revenue increased 27%. Sales volume
increased 22% from 8.7 million square feet to 10.6 million square feet due to an improvement in
residential building activity, which led to stronger demand. Average selling prices increased 2%
due to a price increase that became effective in August 2001. Improved consumer confidence
fuelled by low interest rates, high inflation in house selling prices and a stronger economy
contributed to the higher tevel of residential building activity. Residential construction for the six
months to May 2002 was up 22% compared to the same period last year. There has been a
positive response from consumers to Linea®, a new weatherboard cladding system that was
launched in March 2002. Linea® is a thicker, lightweight weatherboard that uses our proprietary
low-density technology and offers a number of performance advantages over timber

weatherboards, notably superior durability. Customer feedback supports our forecasted growth
targets for the product.

Philippines Fibre Cement Sales

Sales revenue increased 12% from $4.2 million to $4.7 million. In local currency, sales revenue
increased 10%. This was due to higher sales volumes as a result of stronger domestic demand.
Sales volume increased 15% compared to the same quarter of the previous year from 15.1
million square feet to 17.3 million square feet due to the introduction of new products and
increased demand from a stronger domestic market supported by more stable economic and
political conditions. We continued to penetrate the domestic building boards market, taking
further share from the main competing material, plywood. HardiFlex ® lite, a thinner, lighter sheet
designed for ceiling applications, continued to generate strong sales, as did Hardiflex® 4.5mm,
used in ceiling and internal wall applications. The average net selling price decreased 4%
compared to the same quarter of the previous year due to the impact of competitor pricing
strategies in export markets.

Other Fibre Cement Sales
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Chile Fibre Cement Sales

Our Chilean operation began commercial production in March 2001 and has successfully
captured around 20% of the market for sales of fibre cement flat sheet. Highly competitive
market conditions and aggressive pricing strategies continued during the quarter resuiting in
average selling prices falling compared to the same quarter of the previous year. Sales volumes
have steadil”}ncreased since the business commenced due to growing demand for

EconoBoard ', which is targeted to builders of small scale homes and additions, and the DIY
market, distributed through retail stores, and Duraboard™, which is targeted to larger scale
builders working mainly in the social housing sector. Demand for fibre cement in the Chilean
market was relatively weak during the quarter due to reduced seasonal activity as the country
moved into winter, and the negative economic impact of instability in neighbouring Latin American
countries. New proprietary technology was installed at our plant in Santiago during the quarter
and we began manufacturing textured panels and planks for the Chilean market. Sales of these
products will commence in the second quarter of the current year.

USA FRC Pipes Sales

Cur FRC Pipes business continued to penetrate the south-east market and operational efficiency
in manufacturing improved further during the quarter. Sales volumes have continued to build
since the business began operating early in calendar year 2001, as awareness among
construction contractors has increased and as the product range has been progressively
expanded. During the quarter, 36" drainage pipes were launched enabling us to compete for an
increased number of construction projects in the southeastern market. The US civil construction
market remains buoyant. in Florida, activity is increasing due to the start of projects funded by
TEA-21 and the Florida State Mobility Act, both of which involve significant increases in
government spending on highway construction. The average net selling price decreased
compared to the same quarter of the previous year due to competitive market conditions and our
use of aggressive pricing strategies. Progress on regulatory approvals continued. Approvals to
use our product have now been received by counties that incorporate 80% of Fiorida's
popuiation.

Gross Profit

Gross profit increased 55% from $45.8 million to $71.1 million due to an increase in gross profit
for all businesses compared to the same quarter last year, other than Chile, which was flat. The
gross profit margin increased 4.7 percentage points to 35.5%. USA Fibre Cement gross profit
increased 50% due to higher saies volume and lower unit cost of sales. The gross profit margin
increased 3.0 percentage points. Asia Pacific Fibre Cement gross profit increased 63% following
improvements from all businesses. Manufacturing efficiency gains, lower raw materiai costs and
increased volumes were major factors in the improved resuit. The gross profit margin increased
8.5 percentage points.

Selling, General and Administrative (SG&A) Expenses

SG&A expenses increased 8% compared to the same quarter last year from $32.5 million to
$35.2 million. However, SG&A expenses were 4.3 percentage points lower as a percentage of
sales at 17.6%.

Research and Development

SG&A expenses include research and deveiopment costs. Research and development includes
costs associated with ‘core’ research projects that are aimed at benefiting all fibre cement
business units. These costs are expensed as ‘corporate costs’ in the Research and Development
segment rather than being attributed to individual business units. These costs decreased 4% to
$2.5 million due to reductions in project material costs and inteliectual property costs. Costs
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associated with development projects by individual business units are included in the business
unit segment results. In total, these costs decreased 6% to $1.5 million reflecting the completion
of a number of projects now being commercialised by the business units.

Restructuring and Other Operating Expenses

There were no charges for restructuring and other operating expenses in the quarter. Due to the
introduction of a new accounting standard on 1 April 2001, which required our pulp hedge
contract to be marked to market each quarter, a $2.0 million decrease in the fair value of the
contract was charged during the first quarter of the previous financial year.

Operating Profit

Operating profit before restructuring and other operating expenses increased 170% from $13.3
million to $35.9 million. The operating profit margin before restructuring and other operating
expenses increased 9.0 percentage points to 17.9%, compared to the same period last year.
There were no charges for restructuring and other operating expenses in the quarter. In the
same quarter of the previous year there was a charge of $2.0 million. As a result, operating profit
increased 218% from $11.3 million to $35.9 million after including restructuring and other
operating expenses. The operating profit margin after restructuring and other operating expenses
increased 10.3 percentage points. USA Fibre Cement operating profit increased 60% from $24.2
million to $38.8 million due to strong sales volume growth attributed to growth in primary demand
for fibre cement, increased housing construction in most key markets and a lower cost of sales
resulting from improved manufacturing efficiencies and lower raw material prices. The operating
profit margin increased 3.6 percentage points to 25.4%. Australia Fibre Cement operating profit
increased 100% from $3.2 miltion to $6.4 million. In local currency the increase was 87%. The
stronger operating profit performance was due to higher sales volume, cost savings through
supply chain improvements and lower puip costs. The operating profit margin increased 8.5
percentage points to 22.3%. New Zealand Fibre Cement operating profit increased 80% from
$1.0 million to $1.8 miliion. In local currency, the increase was 60%. The increase was primarily
due to higher sales revenue and lower fixed overhead and SG&A costs. The operating profit
margin increased 3.0 percentage points to 14.0%. Qur Philippines business recorded a small
operating profit for the quarter compared to a loss in the same quarter of the previous year. The
increase was due to higher margins being achieved from changes to the sales mix and lower
costs. Both USA FRC Pipes and Chile Fibre Cement incurred operating losses during the quarter
as these businesses continued to ramp up. General corporate costs decreased by $4.6 million to
$6.5 million. This decrease was primarily due to a decrease of $2.5 miillion in the charge for
employee share plans. In addition, a $1.3 million charge related to the corporate restructuring
and a $2.0 million charge for a decrease in the fair value of the pulp hedge contract were incurred
in the first quarter of 2002 and not repeated in the first quarter of 2003,

Interest Expense

Net interest expense decreased 45% to $2.9 miillion. This was primarily due to a decrease in net
borrowings following the receipt of proceeds from the sale of our Gypsum business in April 2002.

Income Tax Expense

Income tax expense increased by $9.1 million to $10.3 million, consistent with the increase in
profits.

Income from Continuing Operations

Income from continuing operations increased by $19.4 million from $3.6 million in the first quarter
of the previous year to $23.0 million in this quarter.
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Discontinued Cperations

In fiscal year 2002, we successfully completed the transformation of our company into a purely
fibre cement business when we sold our Windows business and signed a definitive agreement to
sell our US -based Gypsum operations. We completed the saie of our Gypsum operations on 25
Aprit 2002. We recorded a net loss from discontinued operations of $4.5 million in the first
quarter of the previous year and, primarily due to the sale of our Gypsum operations, a net profit
from discontinued operations of $52.9 million in the first quarter of fiscal year 2003.

Liquidity and Capital Rescurces

We have historically met our working capital needs and capital expenditure requirements through
a combination of cash flow from operations, proceeds from the divestiture of businesses, credit
facilities, proceeds from the sale of property, plant and equipment and proceeds from the
redemption of investments. Seasonal fluctuations in working capital generaily have not had a
significant impact on our short-term or long-term liquidity. We believe that we can meet our
present working capital requirements for at least the next 12 months based on our current capital
resources.

We had cash and cash equivalents of $307.3 million as of 30 June 2002. This amount will
decrease after the following have been paid: the shareholder approved capital return; the
dividend; and taxes on the gain on sale of our Gypsum operations. At 30 June 2002, we aiso had
credit facilities totalling $462.2 million of which $230.3 million was outstanding.

Our credit facilities are all non-collateralised and comprised of the following:

Effective Principal
interest Rate at Total Faciiity at Outstanding at
Description 30 June 2002 30 June 2002 30 June 2002

(in millions of US$)

US$ notes, fixed interest, repayable annually in

0,
varying tranches from 2004 through 2013 ....... 7.09% $ 2250 $ 2250

AS$ revolving loan, can be drawn down in either
US$ or AS$, variable interest based on US$
LIBOR or A$ bank bill rate plus margin, can be
id and red til maturity in N b
e ana e url sty nNoveer :

US$ stand-by loan, can be drawn down in

either US$ or A$, variable interest based on

US$ LIBOR or A$ bank bill rate plus margin, N/A 117.5 -
unti! maturity in April 2003 ...

USS$ line of credit, can be drawn down in

Chilean Pesos, variable interest based on

Chilean Tasa Activa Bancaria rate plus margin, 6.60% 7.0 5.3
maturity December 2002 ........ccovvevreiiiiinnnnn




As a result of the completion of the sale of our Gypsum business on 25 April 2002, we were not
technically in compliance as of that date with certain pre-approval covenants of our US$ non-
collateralised note agreements. We are currently in discussions with the note holders with
respect to either the waiver or the renegotiation of such covenants.

Cash Fiow

Net operating activities produced a cash outflow of $38.2 million for the three months ended 30
June 2001 compared to a cash inflow of $35.1 million for the same period in the current year.
The difference in the cash flows was due to the increase in operating profit in the current period,
excluding the gain on disposal of our Gypsum business. Also contributing to the cash outflow in
the three months ended June 2001 was a one-time extension of payments terms granted to a
large customer whose payment was received in full in July 2001, after the close of the fiscal
quarter ended 30 June 2001.

Net investing activities produced a cash outflow of $21.6 million for the three months ended 30
June 2001 compared to a cash inflow of $326.1 million in the current period. The three-month
period ended 30 June 2002 refiects proceeds received from the sale of our Gypsum business and
lower capital expenditures compared to the same period in the prior year.

Net financing produced cash outflows of $3.8 million and $86.6 million in the three months ended
30 June 2001 and 2002, respectively. The difference in the cash flows was mainly due to
repayment of borrowings from proceeds received from the sale of our Gypsum business in April
2002.

Item 3. Quantitative and Qualitative Disclosures About Market Risk

We have operations in foreign countries and, as a result, are exposed to foreign currency
exchange rate risk inherent in purchases, sales, assets and liabilities denominated in currencies
other than the U.S. dollar. We also are exposed to interest rate risk associated with our long-term
debt and to changes in prices of commodities we use in production.

Our policy is to enter into derivative instruments solely to mitigate risks in our business and not for
trading or speculative purposes.

Foreign Currency Exchange Rate Risk
We have significant operations outside of the United States and, as a result, are exposed to
changes in exchange rates which affect our financial position, results of operations and cash

flows. For our quarter ended 30 June 2002, the following currencies comprised the following
percentages of our net sales, cost of goods sold, expenses and liabilities:

uss$ A$ NZ$ Other

()]
Net sales......ccccvviiiiiiiccncie 76.5% 14.3% 6.4% 2.8%
Cost of goods sold.........cccevrecrvnenieniiiinns 79.4% 11.6% 6.1% 2.9%
EXPENSES....coviiiiiiiiiee e 59.6% 30.7% 6.3% 3.4%
Liabilities (excluding borrowings)............ 56.6% 38.4% 34% 1.6%

(1) Comprised of Philippine Pesos and Chilean Pesos.

We purchase raw materials and fixed assets and sell some finished product for amounts
denominated in currencies other than the functional currency of the business in which the related
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transaction is generated. in order to protect against foreign exchange rate movements, we may
enter into forward exchange contracts timed to mature when settlement of the underlying
transaction is due to occur. At 30 June 2002, there were no such material contracts outstanding.

interest Rate Risk

We have market risk from changes in interest rates, primarily related to our borrowings. At 30
June 2002, 98% of our borrowings were fixed-rate and 2% variable -rate, as compared to 68% of
our borrowings at a fixed rate and 32% at a variable rate at 31 March 2002. The large
percentage of fixed-rate debt reduces the earnings volatility that would result from changes in
interest rates. From time to time, we may enter into interest rate swap contracts in an effort to
mitigate interest rate risk. During the three months ended 30 June 2002, no interest rate swap
coniracts were entered into and no contracts were outstanding.

The foliowing table presents our long-term borrowings at 30 June 2002, the expected maturity
date of future principal repayments and related weighted average interest rates. For obligations
with variable interest rates, we have used current interest rates and have not attempted to project
future interest rates. The fair value of our outstanding debt is what we likely would have to pay
over the term of the loan if we were to enter into debt on substantially the same terms today. At
30 June 2002, all of our fixed-rate borrowings were denominated in U.S. dollars.

Future Principal Repayments by Expected Maturity Date
{in millions of US dollars, except percentages)

For the Years Ended 31 March

Fair
2002 2003 2004 2005 2006  Thereafter Total Value
Fixed rate debt ... — — — $ 240 $ 350 $ 166.0 $ 2250 § 2275
Weighted-average ‘
interest rate........ —_ — — 6.86% 6.92% 7.16% 7.09% —

Variable rate debt — — — — — — .

Weighted-average
interest rate........ — — — — —_ —_ —_

Commodity Price Risk

Pulp is a raw material we use {0 produce fibre cement, and it has historically demonstrated more
price sensitivity than other raw materials we use in our manufacturing process. Although we have
entered into contracts to hedge pulp prices in the past, we do not anticipate entering in such
transactions in the near future.
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15 August 2002
1°t Quarter Net Operating Profit US$23.0 million
Strong Growth Momentum in Major Businesses

James Hardie today announced a net operating profit for continuing operations for the three
months ended 30 June, 2002 of US$23.0 million.

The result represents a substantial improvement on the US$3.6 million profit in the same
quarter last year and the US$12.9 million profit in the previous quarter.

Sales revenue increased 35%, gross profit was up 55% and EBIT more than trebled, to
US$35.9 million. There were no restructuring or other operating expenses.

The substantial improvements in operating performance reflected strong growth momentum
in the company’s major businesses.

The USA Fibre Cement business generated a 39% increase in sales volume and a 60%
increase in EBIT.

In Asia Pacific, EBIT increased 100% in Australia, 80% in New Zealand and the Philippines
business recorded its second consecutive quarterly profit.

The bottom line profit, which includes results from discontinued operations, increased from a
loss of US$0.9 million to a profit of US$75.9 million due to the inclusion of the profit on the
sale of the Gypsum operations which was completed in April 2002.

Ist Quarter at a Glance

US$ Million Q1 FYO03 Q1 FY02 Yo+!-
Sales Revenue 200.2 148.6 35
Gross Profit 711 458 55
EBIT before restructuring and other operating 35.9 13.3 170
expenses
Restructuring and other operating expenses - (2.0) (100)
EBIT 35.9 11.3 218
Net Operating Profit from continuing operations 23.0 3.6 539
Net Operating Profit/(Loss) inciuding discontinued 75.9 (0.9) -
operations

Media/Analysts enquiries, please call:
Greg Baxter, Senior Vice President Corporate Affairs: Telephone - 61 2 8274 5377 Mobile - 0419 461 368
Email - greg.baxter@jameshardie.com.au
Steve Ashe, Vice President investor Relations: Telephone - 61 2 8274 5246 Mobile - 0408 164 011
Email - steve.ashe@jameshardie.com.au
Facsimile - 61 2 8274 5218
www.jameshardie.com




Commentary

James Hardie’'s CEO, Mr Peter Macdonald said: “The first quarter resuits were
unambiguously positive. Strong growth, margin expansion and a substantial improvement in
key performance ratios were among the highlights.”

“Growth rates in our USA and Asia Pacific businesses continued to accelerate and resuited
in strong returns during the quarter.”

“In the USA we continued to penetrate the southern region as well as the vinyl markets of the
north and increased our share of the siding, backer and trim segments across the country.”

“Our Asia Pacific businesses took advantage of better frading conditions and most
importantly, delivered gains that were envisaged from recent restructuring initiatives. New
products also contributed to higher sales and margins,” Mr Macdonald said.

USA Fibre Cement - Continued Strong Growth and Performance

Sales revenue increased 37% to US$152.5 million in the first quarter due to a 39% increase
in sales volume to 34C million square feet. The increase was due to strong growth in
demand for fibre cement buoyed by a robust housing sector; increased awareness of the
product’s attributes among builders, distributors and homeowners; and the inclusion of sales
from the Cemplank operations, acquired in December 2001.

Stronger demand was evident in most markets and for most products and led to increased
penetration of the siding, backer and trim market segments, and in both the southern and
northern regions of the country.

The average selling price fell 2% to US$449 per thousand square feet due to the inclusion of
product sales from the Cemplank operations, which have historically occurred at prices below
those achieved by James Hardie.

The strong volume growth and lower cost of saies lifted EBIT 60% to US$38.8 miiliion for the
quarter. The EBIT margin for the quarter improved {0 25.4%.

The newly acquired Cemplank facilities in Summervilie, South Carolina and Blandon,
Pennsylvania, as well as the new production line at the Waxahachie, Texas plant, continued
to ramp up during the quarter. Today, the company announced plans to further expand the
plant at Waxahachie to help meet growing demand.

Australia - Higher Sales, Volumes and EBIT

Sales revenue increased 24% to US$28.7 million for the quarter buoyed by a 17% lift in sales
volume, partly offset by a slightly lower average selling price. EBIT was up 100% to US$6.4
million for the quarter due to the increase in volumes and cost savings from supply chain
improvements. The EBIT margin improved to 22.3%.

New Zealand - Higher Sales, Voiumes and EBIT

Sales revenue was up 42% for the quarter due o a 22% increase in sales volumes and
slightly higher selling prices. The increase in revenue together with lower overhead and
SG&A costs liffted EBIT 80% to US$1.8 miliion for the quarter. The EBIT margin rose to
14.0%.
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Philippines - Stronger Domestic Demand

The business recorded another small profit at the EBIT line after recording its inaugural EBIT
profit in the quarter ended 31 March 2002. Stronger domestic demand helped lift sales
revenue 12% and volumes 15%.

Chile - Product Range Expanded

The business has continued to penetrate its targeted market segments following the start-up
of the business in March 2001. New proprietary technology was installed at the plant during
the quarter and the manufacture of textured panels and planks for the Chilean market
commenced.

USA FRC Pipes - New Products Fuel Sales Growth

The business continued to penetrate the southeast market supported by the launch during
the quarter of 36” drainage pipes. The expanded product range has enabled the business to
bid on a larger number of construction projects in its target markets. Demand from the public
construction sector remained at high levels.

Outlook

The buoyant economic conditions experienced in the first quarter are continuing.

Robust conditions are forecast to continue in the US housing market due to low mortgage
rates, the low inventory level of new homes for sale and generally positive sentiment with
respect to the housing market. Notwithstanding these robust conditions, the recent slide in
value in US equities has given rise to some uncertainty.

However, fibre cement is continuing to grow by taking market share from competing products
in the USA and this growth should continue following the recent 2% increase in housing
starts which will flow through in the second quarter.

The company expects to continue to grow primary demand for fibre cement and further
penetrate its key markets in the southern and northern regions of the United States
supported by specific growth strategies for the repair and remodel and vinyl siding segments.

In Australia, the housing sector is expected to remain buoyant over the near term with the
economy and consumer confidence remaining relatively strong. The introduction of new,
differentiated products will help to increase sales and market share.

In New Zealand, new residential building activity is expected to grow strongly with housing
approvals up significantly on the previous year. Revenue and profitability is expected to lift
due to the increased housing activity and the growth in sales of higher margin products.

In the Philippines, building and construction activity is expected to be slower in the second
quarter due to seasonal factors. Further efficiency gains and growing demand for new
products such as HardiFiex Lite® should offset most of the impact of the seasonal slowdown
on profitability.

In Chile, further market penetration and share growth is expected as new products are
introduced and as awareness of the company’s existing product range continues to grow.
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The US-based FRC Pipes business is continuing to increase production tc meet growing
demand, and further growth in sales and improvements in operating efficiency are expected.

The company believes the strong growth momentum evident in the first quarter will continue
during the second quarter.

Ends.

Notes
1. Unless otherwise stated, results are for continuing operations only and comparisons are of the 1 quarter
of the current fiscal year versus the 1% quarter of the prior fiscal year.

2. This media release forms part of a package of information about the company’s resuits. it should be read
in conjunction with the other parts of this package, including Management's Discussion and Analysis
(MD&A), a Management Presentation and a Finance Report.

Disclaimer

This press release contains forward-locking statements. Words such as “believe,” “anticipate,” “plan,” "expect,”
"intend,” "target,” "estimate,” ‘project,” ‘predict,” “forecast,” "guideline," “should," "aim" and similar
expressions are intended to identify forward-looking statements but are not the exclusive means of identifying
such statements. Forward-looking statements involve inherent risks and uncertainties. We caution you that a
number of important factors could cause actual results to differ materially from the plans, objectives,
expectations, estimates and intentions expressed in such forward-looking statermnents. These factors, which are
further discussed in our periodic reports submitted to the Securities and Exchange Commission on Forms 20-F
and 6-K and in our other filings, include but are not limited to: competition and product pricing in the markets in
which we operate; general economic and market conditions; compliance with, and possible changes in,
environmental and health and safety laws; dependence on cyclical construction markets; the supply and cost of
raw materials; our reliance on a small number of product distributors; the consequences of product failures or
defects; exposure to environmental or other iegal proceedings; and risks of conducting business internationally.
We caution you that the foregoing list of factors is not exclusive and that other risks and uncertainties may
cause actual results to differ materially from those contained in forward-looking statements. Forward-looking
statements speak only as of the date they are made.
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nagement’s Discussion and Analysis

15 August 2002

James Hardie Industries N.V.
Results for 1t Quarter Ended 30 June 2002

USGAAP - US$ Millions

Net Sales

USA Fibre Cement

Asia Pacific Fibre Cement
Other Fibre Cement
Total Net Sales

Net Sales

Cost of goods sold

Gross profit

SG&A

EBIT before restructuring and other operating expenses
Restructuring and other operating expenses

EBIT

Net interest expense

Other income/(expense), net

Operating profit before tax

Income tax expense

Net Operating Profit from continuing operations

Net Operating Profit/(Loss) including discontinued
operations

Tax rate
Volume (mmsf)

USA Fibre Cement
Asia Pacific Fibre Cement

Average sales price per unit (per msf)
USA Fibre Cement
Asia Pacific Fibre Cement

Three Months Ended 30 June

FY 2003 FY 2002 % Change
$ 1525 $111.2 37
46.3 36.6 27
1.4 0.8 75
200.2 148.6 35
$200.2 $ 148.6 35
(129.1) (102.8) 26
71.1 45.8 55
(35.2) (32.5) 8
35.9 13.3 170
- (2.0) (100)
359 11.3 218
(2.9) (5.3) (45)
0.3 (1.2) (125)
33.3 4.8 594
(10.3) (1.2) -
$23.0 $3.6 539
$75.9 $(0.9) -
30.9% 25.0%
339.8 244.0 39
87.4 74.7 17
US$ 449 | US$ 456 (2)
A$ 843 A$ 852 (1)

Unless otherwise stated, results are for continuing operations only and comparisons are of the 1%
quarter of the current fiscal year versus the 1% quarter of the prior fiscal year.

Media/Analysts enquiries, please call:

Greg Baxter, Senior Vice President Corporate Affairs: Telephone - 61 2 8274 5377 Mobile - 0419 461 368

Email - greg.baxter@jameshardie.com.au
Steve Ashe, Vice President Investor Relations: Telephone - 61 2 8274 5246 Mobile - 0408 164 011

www.jameshardie.com

Email - steve.ashe@jameshardie.com.au
Facsimile - 61 2 8274 5218




Total Net Sales

Total net sales increased 35% compared {c the same quarter of the previous year from
US$148.6 million to US$200.2 million.

Net sales from USA Fibre Cement increased 37% from US$111.2 million to US$152.5 million
due to continuing growth in sales volumes.

Net sales from Asia Pacific Fibre Cement increased 27% from US$36.6 million to US$46.3
million due to higher sales volumes.

Net sales from Other Fibre Cement increased 75% from US$0.8 million to US$1.4 miilion as
the Chilean flat sheet business and the US-based FRC Pipes business continued to ramp
up, following their start-up early in the 2001 calendar year.

USA Fibre Cement

Sales revenue increased 37% from US$111.2 million to US$152.5 million.
Sales volume increased 39% from 244.0 million square feet to 339.8 million square feet.

The increase was due to the continued strong growth in demand for fibre cement as
awareness of the product’s attributes continues tc increase among builders, distributors and
homeowners, and the inclusion of sales from the Cemplank operations acquired in
December 2001.

. Market share increased in the siding, backer and trim segments and in both the southern
and northern regions of the country.

A new marketing campaign, “Why Settie For Vinyl,” has generated a strong, positive
response from customers and sales of The Colorpius™ Collection, a new range of pre-
painted products that compete directly with vinyi products, continued to help deliver growth in
the northern region.

Trading conditions were also favourable with consumer confidence remaining at relatively
high levels due mainly to further cuts to low mortgage rates.

There is generally a 3-6 month lag between the start of house construction and the sale of
our products. New starts in the previous quarter were up 7% from the same period the year
before and this helped drive the strong sales results in the first quarter of the current fiscal
year.

Strong demand for Hardibacker 500™, our ¥ inch backerboard using proprietary G2
technology, resulted in further market share growth in the interior cement board market.
Sales of Hardibacker 500™ increased significantly compared to the same quarter of the
previous year. Sales also increased markedly for Harditrim™, soffits and Heritage® paneis.

The average seliing price decreased 2% compared to the same quarter of the previous year
from US$456 per thousand square feet to US$449 per thousand square feet. The decrease
was due to the inclusion of sales from our Cemplank operations that historically have been at
lower selling prices than those achieved by our company.
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However, the average selling price increased US$7 compared to the fourth quarter of fiscal
2002 due to the implementation of a price increase for nearly all products in most markets
and because of the increased proportion of sales of higher-priced differentiated products.

The newly acquired Cemplank facilities in Summerville, South Carolina and Blandon,
Pennsylvania, as well as the new production line at the Waxahachie, Texas plant, continued
to ramp up during the quarter. Today, we announced plans to expand the plant at
Waxahachie to help meet growing demand.

Asia Pacific Fibre Cement

Sales revenue for this segment increased 27% from US$36.6 million to US$46.3 million.
Sales volume increased 17% from 74.7 million square feet to 87.4 million square feet.

Australia Fibre Cement

Sales revenue increased 24% from US$23.2 million to US$28.7 million. In local currency,
the increase was 15%.

The growth in sales revenue was due to a 17% increase in sales volume from 50.9 million
square feet to 59.5 million square feet. This was partially offset by a 2% decrease in the
average selling price of FRC Pipes. .

Demand for new residential housing remained at high levels buoyed by a relatively strong
economy, low interest rates and the continuation of the Government’s First Home Buyers
Scheme.

There is generally a 3-6 month lag between the start of house construction and the sale of
our products. The strong sales results in the quarter were helped by a significant increase in

new housing starts in the previous quarter, compared to the same periods of the previous
year.

The robust trading conditions led to higher sales for most products in most market segments.

During the quarter, CMX™, a lightweight cladding material that emulates the look and finish
of rendered masonry, was launched in NSW. CMX™ has been launched successfully in
other states and customer response has continued to be very positive.

New Zealand Fibre Cement

Sales revenue increased 42% from US$9.1 million to US$12.9 million due to an increase in
sales volume and higher selling prices. In local currency, sales revenue increased 27%.

Sales volume increased 22% from 8.7 million square feet to 10.6 million square feet due to
an improvement in residential building activity, which led to stronger demand. Average
selling prices increased 2% due to a price increase that became effective in August 2001.

Improved consumer confidence fuelled by low interest rates, high inflation in house selling
prices and a stronger economy contributed to the higher level of residential building activity.
Residential construction for the six months to May 2002 was up 22% compared to the same
period last year.
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There has been a positive response from consumers to Linea®, a new weatherboard
cladding system that was launched in March 2002. Linea® is a thicker, lightweight
weatherboard that uses our proprietary icw-density technology and offers a number of
performance advantages over timber weatherboards, notably superior durability. Customer
feedback supports our forecasted growth targets for the product.

Philippines Fibre Cement

Sales revenue increased 12% from US$4.2 million to US$4.7 million. In local currency,
sales revenue increased 10%. This was due to higher sales volumes as a resuit of stronger
domestic demand.

Sales volume increased 15% compared to the same quarter of the previous year from 15.1
million square feet to 17.3 million square feet due to the introduction of new products and
increased demand from a stronger domestic market supported by more stable economic and
political conditions.

We continued to penetrate the domestic building boards market, taking further share from
the main competing material, plywood. HardiFlex® lite, a thinner, lighter sheet designed for
ceiling applications, continued to generate strong sales, as did Hardiflex® 4.5mm, used in
ceiling and internal wall applications.

The average net selling price decreased 4% compared o the same quarter of the previous
year due to the impact of competitor pricing strategies in export markets.

Other Fibre Cement
Chile Fibre Cement

Our Chilean operation began commercial production in March 2001 and has successfully
captured around 20% of the market for sales of fibre cement fiat sheet.

Highly competitive market conditions and aggressive pricing strategies continued during the
quarter resulting in average selling prices falling compared to the same quarter of the
previous year.

Sales volumes have steadily increased since the business commenced due to growing
demand for EconoBoard™, which is targeted to builders of small scale homes and additions,
and the DIY market, distributed through retail stores, and Duraboard™, which is targeted to
larger scale builders working mainly in the social housing sector.

Demand for fibre cement in the Chilean market was relatively weak during the quarter due to
reduced seasonai activity as the country moved into winter, and the negative economic
impact of instability in neighbouring Latin American countries.

New proprietary technology was instalied at our plant in Santiago during the quarter and we

began manufacturing textured panels and planks for the Chilean market. Sales of these
products will commence in the second quarter of the current vear.
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USA FRC Pipes

Our FRC Pipes business continued to penetrate the south-east market and operational
efficiency in manufacturing improved further during the quarter.

Sales volumes have continued to build since the business began operating early in calendar
year 2001, as awareness among construction contractors has increased and as the product
range has been progressively expanded. During the quarter, 36" drainage pipes were
launched enabling us to compete for an increased number of construction projects in the
southeastern market.

The US civil construction market remains buoyant. In Florida, activity is increasing due to
the start of projects funded by TEA-21 and the Florida State Mobility Act, both of which
involve significant increases in government spending on highway construction.

The average net selling price decreased compared to the same quarter of the previous year
due to competitive market conditions and our use of aggressive pricing strategies.

Progress on regulatory approvals continued. Approvals to use our product have now been
received by counties that incorporate 80% of Florida’s population.

Gross Profit

Gross profit increased 55% from US$45.8 million to US$71.1 million due to an increase in
gross profit for all businesses compared to the same quarter last year, other than Chile,
which was flat. The gross profit margin increased 4.7 percentage points to 35.5%.

USA Fibre Cement gross profit increased 50% due to higher sales volume and lower unit
cost of sales. The gross profit margin increased 3.0 percentage points.

Asia Pacific Fibre Cement gross profit increased 63% following improvements from all
businesses. Manufacturing efficiency 'gains, lower raw material costs and increased
volumes were major factors in the improved result. The gross profit margin increased 8.5
percentage points.

Selling, General and Administrative (SG&A) Expenses

SG&A expenses increased 8% compared to the same quarter last year from US$32.5 million
to US$35.2 million. However, SG&A expenses were 4.3 percentage points lower as a
percentage of sales at 17.6%.

Research and Development

SG&A expenses include research and development costs. Research and development
includes costs associated with ‘core’ research projects that are aimed at benefiting all fibre
cement business units.

These costs are expensed as ‘corporate costs’ in the Research and Development segment

rather than being attributed to individual business units. These costs decreased 4% to
US$2.5 million due to reductions in project material costs and intellectual property costs.
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Costs asscciated with development projects by individual business units are included in the
business unit segment results. In total, these costs decreased 6% to US$1.5 million
reflecting the completion of a number of projects now being commercialised by the business
units.

Restructuring and Other Operating Expenses

There were no charges for restructuring and other operating expenses in the quarter. Due {o
the introduction of a new accounting standard on 1 April 2001, which required our pulp
hedge contract to be marked to market each quarter, a US$2.0 million decrease in the fair
value of the contract was charged during the first quarter of the previous financial year.

Operating income (EBIT)

EBIT before restructuring and other operating expenses increased 170% from US$13.3
million to US$35.9 million. The EBIT margin before restructuring and other operating
expenses increased 9.0 percentage points to 17.9%, compared to the same period last year.

There were no charges for restructuring and other operating expenses in the quarter. In the
same quarter of the previous year there was a charge of US$2.0 million. As a resuit, EBIT
increased 218% from US$11.3 million to US$35.9 million after including restructuring and
other operating expenses. The EBIT margin after restructuring and other operating
expenses increased 10.3 percentage points.

USA Fibre Cement EBIT increased 60% from US$24.2 million to US$38.8 millicn due to
strong sales volume growth attributed to growth in primary demand for fibre cement,
increased housing construction in most key markets and a lower cost of sales resulting from
improved manufacturing efficiencies and lower raw material prices. The EBIT margin
increased 3.6 percentage points to 25.4%.

Australia Fibre Cement EBIT increased 100% from US$3.2 million to US$6.4 million. iIn local
currency the increase was 87%. The stronger EBIT performance was due to higher sales
volume, cost savings through supply chain improvements and lower pulp costs. The EBIT
margin increased 8.5 percentage points to 22.3%.

New Zealand Fibre Cement EBIT increased 80% from US$1.0 million to US$1.8 million. In
local currency, the increase was 60%. The increase was primarily due to higher sales
revenue and lower fixed overhead and SG&A costs. The EBIT margin increased 3.0
percentage points to 14.0%.

Our Philippines business recorded a small EBIT profit for the quarter compared to & loss in
the same quarter of the previous year. The increase was due toc higher margins being
achieved from changes to the sales mix and lower costs.

Both USA FRC Pipes and Chile Fibre Cement incurred operating losses during the quarter
as these businesses continued to ramp up.
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General corporate costs decreased by US$4.6 million to US$6.5 million. This decrease was
primarily due to a decrease of US$2.5 million in the charge for employee share plans. In
addition, a US$1.3 million charge related to the corporate restructuring and a US$2.0 million
charge for a decrease in the fair value of the puip hedge contract were incurred in the first
quarter of 2002 and not repeated in the first quarter of 2003.

Interest Expense

Net interest expense decreased 45% to US$2.9 million. This was primarily due to a
decrease in net borrowings following the receipt of proceeds from the sale of our Gypsum
business in April 2002.

Income Tax Expense

Income tax expense increased by US$9.1 million to US$10.3 million, consistent with the
increase in profits.

Net Operating Profit

Income from continuing operations increased by US$19.4 million from US$3.6 million in the
first quarter of the previous year to US$23.0 million in this quarter.

Discontinued Operations

In fiscal year 2002, we successfully completed the transformation of our company into a
purely fibre cement business when we sold our Windows business and signed a definitive
agreement to sell our US-based Gypsum operations. We completed the sale of our Gypsum
operations on 25 April 2002. We recorded a net loss from discontinued operations of
US$4.5 million in the first quarter of the previous year and, primarily due to the sale of our
Gypsum operations, a net profit from discontinued operations of US$52.9 million in the first
quarter of fiscal year 2003.

Liquidity and Capital Resources

We have historically met our working capital needs and capital expenditure requirements
through a combination of cash flow from operations, proceeds from the divestiture of
businesses, credit facilities, proceeds from the sale of property, plant and equipment and
proceeds from the redemption of investments. Seasonal fluctuations in working capital
generally have not had a significant impact on our short-term or long-term liquidity. We
believe that we can meet our present working capital requirements for at least the next 12
months based on our current capital resources.

We had cash and cash equivalents of US$307.3 million as of 30 June 2002. This amount
will decrease after the following have been paid: the shareholder approved capital return; the
dividend; and taxes on the gain on sale of our Gypsum operations. At 30 June 2002, we
also had credit facilities totaling US$462.2 million of which US$230.3 million was
outstanding.
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Our credit facilities are all non-collateralised and comprised of the following:

Effective Principal
Interest Rate  Total Facility QOutstanding
Description at at at

30 June 2002 30 June 2002 30 June 2002
(in millions of US$)

US$ notes, fixed interest, repayable
annually in varying tranches from 2004

through 2013 7.09% $225.0 $225.0

A$ revolving loan, can be drawn down in

either US$ or A$, variable interest based

on US$ LIBOR or A$ bank bill rate pius

margin, can be repaid and redrawn until -
maturity in November 2004 N/A 1127

US$ stand-by loan, can be drawn down in

either US$ or A$, variable interest based -

on US$ LIBOR or A$ bank bill rate plus N/A 117.5 -
margin, until maturity in April 2003

US$ line of credit, can be drawn down in
Chilean Pesos, variable interest based on

‘Chilean Tasa Activa Bancaria rate plus 6.60% 7.0 5.3
margin, maturity December 2002
Total $462.2 $230.3

As a result of the completion of the sale of our Gypsum business on 25 April 2002, we were
not technically in compliance as of that date with certain pre-approval covenants of our US$
non-collateralised note agreements. We are currently in discussions with the note holders
with respect to either the waiver or the renegotiation of such covenants.

Cash Flow

Net operating activities produced a cash outflow of US$38.2 miliion for the three months
ended 30 June 2001 compared to a cash inflow of US$35.1 million for the same period in the
current year. The difference in the cash flows was due {o the increase in operating profit in
the current period, excluding the gain on disposal of our Gypsum business. Alsc contributing
to the cash outflow in the three months ended June 2001 was a one-time extension of
payments terms granted to a large customer whose payment was received in full in July
2001, after the close of the fiscal quarter ended 30 June 2001.
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Net investing activities produced a cash outflow of US$21.6 million for the three months
ended 30 June 2001 compared to a cash inflow of US$326.1 million in the current period.
The three-month period ended 30 June 2002 reflects proceeds received from the sale of our
Gypsum business and lower capital expenditures compared to the same period in the prior
year.

Net financing produced cash outflows of US$3.8 million and US$86.6 million in the three
months ended 30 June 2001 and 2002, respectively. The difference in the cash flows was
mainly due to repayment of borrowings from proceeds received from the sale of our
Gypsum business in April 2002,

End.

Note

This Management’s Discussion and Analysis document forms part of a package of information
about the company’s results. It should be read in conjunction with the other parts of this package,
including a Media Release, a Management Presentation and a Finance Report.

Disclaimer

This report contains forward-looking statements. Words such as "believe," “anticipate,” "plan,"
"expect,” "intend," "target," "estimate,” “project,” "predict,” *forecast,” "guideline," “should," "aim"
and similar expressions are intended to identify forward-looking statements but are not the
exclusive means of identifying such statements. Forward-looking statements involve inherent risks
and uncertainties. We caution you that a number of important factors could cause actual results to
differ materially from the plans, objectives, expectations, estimates and intentions expressed in
such forward-looking statements. These factors, which are further discussed in our periodic reports
submitted to the Securities and Exchange Commission on Forms 20-F and 6-K and in our other
filings, include but are not limited to: competition and product pricing in the markets in which we
operate; general economic and market conditions; compliance with, and possible changes in,
environmental and health and safety laws; dependence on cyclical construction markets; the supply
and cost of raw materials; our reliance on a small number of product distributors; the consequences
of product failures or defects; exposure to environmental or other legal proceedings; and risks of
conducting business internationally. We caution you that the foregoing list of factors is not exclusive
and that other risks and uncertainties may cause actual results to differ materially from those
contained in forward-looking statements. Forward-looking statements speak only as of the date
they are made.
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USA Fibre Cement 152.5 112 a7 USA Fibre Cement 38.8 242 60
Asia Pacific Fibre Cement 458.3 36.6 27 Asia Pacific Fibre Cement 83 33 1582
Other Fibre Cement 1.4 0.8 75 Other Fibre Cement (22) (25) (12)
Total 200.2 1486 35 R&D (2.5) (2:6) )

Total 424 24 83
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amnm:mm-
@ Corporate Costs \@ Interest and Tax Expense

US$ Milion 0193 Q1'02 USS$ Milion o103 Q102 %Change
Restructure Costs
(Corporsto Restructure) - 1.3 Net Interest Expense 29 5.3 (45)
i — Vari Average net gs & d receipt of d

gﬁﬂggﬁi s\t’:{-‘aﬂﬂ? 1.9 6.2 from the sale of Gypsum business In April 2002
Corporate Costs 4.6 36

-0 Q1'03 Q102 % Change
Total 6.5 1.4

- income Tax Expense 10.3 12 78

ommunu ’ 7] ocmwe e
@ EBITDA \@@@) Capital Expenditure

US$ Mion Q1903 0102 %Change CapHal E i b 1t
USA Fibre Cement 435 276 58 v v
Asia Pacific Fibre Cement 105 56 88 USS Milion Q103 Q2 Qi Qe
Other Fibre Cement (2.2) (2.5) (12) USA Fibre Cement 6.6 215 4.8 34
R&D (25) 26) @ Asia Pacific Fibre Cement 1.0 20 22 23
Total Segments 494 281 75

Other Fibre Cement 1.0 22 - -
Corporate (6.5) (11.0) 41)
Total 42.9 171 151 Total Segments 8.6 25.7 7.0 5.7




s o] | S e

EPS* 5.1¢c 6.1¢c 7.2¢ 6.0¢
Return on Shareholders Funds 34.6% 9.0% 14.5% 58.0% . -
Retum on Capital Employed * 25.6% 83%  85%  14.0% 0] pe ratin g Review
EB(T/Sales “* 17.9%  124%  104%  125% Peter Macdonaid, CEC
EBIT/Sales * 17.9% 7T%  76%  11.7%

N Not dobt
Gearing Ty — {17.2%) 44.7% 56.1% 48.8%
Net Interest Cover * 12.3x 2.9x 3.1x 2.9x
* Continuing busineses only

 Boforo rectnacturing and cther cporsting sponecs

[ [
USA Fibre Cement @ USA Fibre Cement

Strong 1%t Quarter Resuit

Sales Revenue up 37% to US$152.5 million
Sales Volume up 39% to 339.8 mmsf
Average Prices down 2% to US$449 per msf
EBIT up 60% to US$38.8 million

EBIT Margin up 3.6 pts to 25.4%
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USA Fibre Cement

1%t Quarter Trading Conditions

v

Stronger demand in most markets and for most products
Strong housing starts

Low housing inventory levels

Positive consurmer sentiment to housing

Low interest rates

vV Vv Vv VvV

mm

USA Fibre Cement

s

Key Points

> Primary demand continued to grow with high category share
maintained

> Increased penetration of siding, backer and trim segments

> Strong growth in both southern and northemn regions

> Significant margin expansion

> Continued to ramp up newly acquired Cemplank plants ard
new Waxahachie Texas line

> Lower pulp costs

omm h-m
\@) USA Fibre Cement @bm Cement ~Price Improvement
| Continued Vol Growth
11007 ontin olume
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@emem — Sound Business Model

[
@e Cement - Capacity Expansion

EBIT and EBIT Margin © BB

EBIT US$M
3 % 88 8 &
EBIT MARGIN %

”WH{H ﬂﬂ L

* Extuding nostruchyring md gthor aparcting axpenecs n

Capacity Management
> Design capacity based on 24/7 production of standard
plank at 5/16” thickness
> Some lines producing close to design capacity
> But range expanding in non-plank products
> Percentage of thicker and aligned products increasing

> Differentiated products, that are capacity hungry, now
more than 30% of sales

[y

@e Cement — Capacity Expansion

[
@e Cement — Capacity Expansion

Capacity Management (cont.)
> Gap developing between design capacity end effective
capacity
> Depending on mix, effective capacity will be less than design
capacity

> Strategy is to develop specialised lines eg. trim, panels,
backer

> Optimise production and reduce costs using specialised lines
> Ensure capacity stays ahead of demand

Waxahachie Plant Expansion

> 2 [ine required — capacity of 160 mmsf
Cost US$27 million

> Purpose-built to manufacture panels

> Commissioning by mid-2003

v
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\ A¥ibre Cement ~ Capacity Expansion

Capacity Management (cont.)

[7] Gomme mons

USA Fibre Cement

s

Strategy

> Aggressively grow market for fibre cement
> Grow our overall market position while defending our share in
existing market segments

> Offer products with superior value to that of competitors,
Introducing differentiated products to reduce direct price
competition

> Optimise eamings with desired rate of market penetration

mm

USA Fibre Cement

NERS

Outlook

> Strong penetration and market share growth continuing

> Continued growth in primary demand

- further penetration of both souther and northern regions
- continued growth for differentiated products

> Housing market to remain healthy
> Slide in US equities creates some uncertainty
> Strong EBIT performance expected to continue

a—n-m-m-

Asia Pacific Fibre Cement

NER=




@mm 2 comes wexms
@ Asia Pacific Fibre Cement \@9) Asia Pacific Fibre Cement

15t Quarter Result Strategy
> Grow primary demand for fibre cement
Sales Revenue up 27% to US$46.3 million > Focus on supply chain efficiencies across the region
Sales Volume up 17% to 87.4 mmsf > Ongoing manufacturing improvements to further lower cost of
EBIT up  152% to US$8.3 million production

> Introduce new differentiated products (o increase share in
existing markets and grow share in new markets

> Grow the Asian market through distribution pariners

EBIT Margin up 89 ptsio 17.8%

[ m
\@) Asia Pacific Fibre Cement \@ Asia Pacific Fibre Cement

Australia - Key Points

> Volumes up 17% helped by low interest rates and Australia - Outlook

Government’s First Home Owners Scheme . .
> Housing sector to remain healthy over near term
> New products to be introduced

> Increased sales from new products

> Higher sales for most products across most markets
> Gross Profit up 565%, EBIT up 100%
> EBIT margin improved to 22.3%

> Further manufacturing and supply chain efficiencies
> FRC Pipes continued to gain market share




«é O [ seme oo
@ Asia Pacific Fibre Cement @ Asia Pacific Fibre Cement
New Zealand - Key Points
> Revenue up 27% in local currency New Zealand - Outlook
> Sturdy demand lifted volumes 22% and prices increased > Strong growth in residential housing activity
7 v e o % et g > Growth in sales of higher priced products
> Gross Profit up 58%, EBIT up 80% > Further manufacturing efficiencies
> EBI margin improved to 14.0% > Revenue and profitability improvements
> Relationships with key distributors strengthened by launch of
new differentiated products
n =
JOemnes NexSy dhnu RerBy
\’@ Asia Pacific Fibre Cement \@ Asia Pacific Fibre Cement

Philippines - Key Points

> Revenue up 12% from increased volumes

> Volume up 15% due to introduction of new products and
increased domestic demand

> Continued strong demand for Hardiflex® lite, a thinner lighter
sheet for ceiling applications

> Further share taken from plywood

Philippines - Outfook
> Seasonal factors to slow building and construction
activity in Q2
> Further manufacturing efficiency gains

> Strong demand for new products such as
HardiFlex® lite

> Market penetration against plywood targeted to
continue
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Other Fibre Cement

B3] eemso merzo

s

Other Fibre Cement

Chile Fibre Cement — Key Points

> Built on our 20% share of fibre cement sheet sales
> Highly competitive market conditions
> Prices down against previous year

> Demand for fibre cement down in Q1 due to winter period
and instability in neighbouring Latin American countries
> Commenced manufacturing textured panels and planks

Chile Fibre Cement ~ Qutiook

> Further market penetration and share growth
expected from
- superior product
- new products
- growing brand awareness
- distribution relationships

> Intense price competition to continue

[

Other Fibre Cement

s

[

Other Fibre Cement

NER=

FRC Pipes ~ Key Points

> Sales growth and market penetration continued
> Plant performance improved

> Product range expanded — 36" pipes launched
> Market competition intense

> Civil construction activity remained healthy

> Progress made on regulatory approvals

FRC Pipes — Outiock

> Further improvements to plant performance

> Continued penetration of the south eastern market a2s
production ramps up and market awareness grows

> Intense competitive pressure to continue
> More progress with regulatory approvals




[E7] domes tieozs

s

Research & Development

> Key driver of growth
> Core projects
- engineered raw materials
- product formulations
- engineering and process technologies
- lightweight and durable products for all climates

> Sustainable competitive advantage continuing to
be buitt

a“

> Trading conditions in our major markets expected to
remain relatively healthy — no sign of sharp dectine in
near term

> Strong growth momentum in major businesses is
continuing
- USA - strong penetration and market share growth
- Asla Pacific - revenue growth and operating efficiency

mm
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15 August 2002

James Hardie Announces Further Capacity Expansion
For USA Fibre Cement

James Hardie today announced plans to spend US$27 million to build a new production line at its
fibre cement plant at Waxahachie in Texas, to meet growing demand for its products.

The new line will have an annual production capacity of 160 million square feet. It will be purpose-
built to manufacture fibre cement panels that are used for exterior and interior applications in new
housing and for repair and remodeling.

Sales of panels are growing rapidly.

The new line should be commissioned in the first half of calendar year 2003. It will replace a small
line at the plant that has an annual capacity of 60 million square feet.

Together with an existing line that was installed in 2001, the new line will bring the plant’s total
annual capacity to 360 million square feet.

James Hardie’s CEO, Mr Peter Macdonald said the additional capacity would help the company
meet growing demand and result in more effective utilization of production capacity.

“Demand continues to grow strongly and we are expanding our product range. Our first quarter
results announced today included a 40% increase in sales volumes compared to the same quarter
last year.

“We are expecting strong growth for exterior and interior products, for both new housing
construction and repair and remodeling applications, in both the southern and northern regions of
the country.

“Our proprietary, differentiated products now account for more than 30% of our sales and this is
increasing.

“The rapid growth in sales of differentiated products reflects our competltlve advantage and our
aim is to strengthen this position further.

“The additional capacity will accommodate growth and the seasonal peaks in demand which are
now quite pronounced,” said Mr Macdonald.
...IMore

Media/Analysts enquiries, please call
Greg Baxter, Senior Vice President Corporate Affairs
Telephone - 61 2 9290 5377 Mobile - 0419 461 368 Email - greg.baxter@jameshardie.com.au
Steve Ashe, Vice President Investor Relations
Telephone - 61 2 8274 5246 Mobile — 0408 164 011 Email - steve.ashe@jameshardie.com.au
Facsimile - 61 2 9262 4557
www .jameshardie.com




The new line at Waxahachie wili be purpose-buiiit to produce fibre cement panels for exterior and
interior applications. This will aliow other production lines to concentrate on the production of
planks as well as thicker products.

“By dedicating this new line to the production of panel products, we will be able to achieve a lower
cost of production overall,” said Mr Macdonald.

James Hardie is also in the final stages of installing a second production iine at its fibre cement
plant at Peru in illinois. This new line is expected to be commissioned in September 2002 and will
have an annual production capacity of 200 million square feet. This will double the plant’'s capacity
to 400 million square feet.

End.

This press release contains forward-looking statements. Words such as “will,” "believe,” “anticipate,” "plan," "expect,”
“intend," "target,” “estimate,” "project”, “predict”, "forecasf” "guideline,” "should," “aim” and similar expressions are
intended to identify forward-ooking statements but are not the exclusive means of identifying such statements. Forward-
looking statements involve inherent risks and uncertainties. We caution you that a number of important factors could
cause actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed in
such forward-ooking statements. These factors, which are further discussed in our periodic reports filed with the
Securities and Exchange Commission on Forms 20-F and 6-K and in our other filings, include but are not limited to:
competition and product pricing in the markets in which we operate; general economic and market conditions;
compliance with, and possible changes in, environmental and health and safety laws; dependence on cyclical
construction markets; the supply and cost of raw materials; our reliance on a small number of product distributors; the
consequences of product failures or defects; exposure to environmental or other legal proceedings; and risks of
conducting business internationally. We caution you that the foregoing list of factors is not exclusive and that other risks
and uncertainties may cause actual results to differ materially from those contained in forward-looking statements.
Forward-looking statements speak only as of the date they are made.

Media Release - Further Capacity Expansion For USA Fibre Cement 2
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